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Butler

Comprehensive Plan
Update

County Agricultural Development Councils have the responsibility to evaluate the needs of the local
agricultural economy. The updated County Comprehensive Plan should identify programs and projects
best suited for agricultural development fund investments in the County.

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout

this evaluation.

1. Overview of County

Butler County is located in South Central Kentucky. Butler County has an industrial
base, but agriculture is Butler County's leading industry. Butler County has 283,520
acres of land and 443 square miles of the Green River. There are 729 farms in
Butler County encompassing 152,552 acres of farmland. The average farm size is
219 acres. There are 697 farm operations in Butler County, 76 of these have sales
over $50,000. Butler County agriculture is diversified. Corn is the largest crop sold
and poultry and eggs is the largest livestock commodity. Butler County farmers sell
more dollars of crops than livestock. In 2012 Butler county had $42.4 million in farm
gate sales of crops and livestock combined.

a. Agricultural statistics, trends, & projections (i.e. Census Data)
= Traditional agricultural production

Butler County mainly consists of traditional agriculture production. Little
tobacco, one dairy and corn & soybeans. Beef cattle herds are less due to
high grain prices. Many farms produce hay and there are some large scale
pork operations. The county also is home to thousands of acres of hardwood
timber production.

= Non-traditional agricultural production

The county is seeing an increase in non-traditional agriculture production.
Two hydroponic crop farms and farmers markets. The markets are selling at
roadside stands or other area markets. The county is also seeing some
sheep, goat, and hog operations. Most of the hogs being produced are sold
direct to the consumer for freezer meet.



= New & emerging agricultural production

In Butler County due to lower grain prices, many grain farmers are
considering alternative grain crops such as Canola, non-gmo contract
production of corn and beans, and organic corn and beans.

= Tobacco dependency

Butler County has not had a large tobacco dependency compared to
surrounding counties. The county does not currently have much tobacco
production.

b. Demographic Data
= Social data

Butler County's population is 12,480. This is a 1.2% increase in population
between the 2000 and 2010 US census.

2.2% of the population is non-white. 16.8% of the population is older than 64.
72% of the population 25 years and older have a high school diploma. 8% of
the population 25 and older have a bachelors degree.

There are 2,394 people in Morgantown. Morgantown is the county seat.

=  Economic data

20.5% of the population lives in poverty and 30.5% is under the age of 18.
Butler County's numbers are slightly worse than the state averages. The
county unemployment rate in 2012 was 8.5%. The county has 1,852 jobs in
its top ten industries, which excludes agriculture. Median household income
is $35,540. The median household value of homes occupied is $87,000.
458 occupied housing units there is not an automobile available.

2. Assessments of the County
a. Strengths

Butler County is strong and diverse in agriculture with progressive producers
utilizing technology to improve profitability and a willingness to venture out into
new enterprises. The soll is fertile and highly productive with a majority of row
crop productions improved by sub-surface drainage tile. There are excellent
roads with several major highways, as well as the Natcher Parkway running
through Morgantown. Perdue Farms is located in Ohio County which adjoins
Butler County. Perdue has partnered with county farmers to produce chickens.
The poultry enterprise has added additional income diversity. The county also
has a vast timber resource with thousands of acres of mixed hardwood with
availability of a commercial sawmill and smaller custom mills.



b. Weaknesses

Most Butler County farmers are "price takers". We don't produce a lot of finished
goods or value added goods. The vast majority of our farm product is a
commodity. Most producers admit they spend a lot more time and energy on
production than marketing. Increased marketing skills will be very important as
farms grow and look to identify profitable enterprises. Butler County's agriculture
industry is also vulnerable to public perception. Fewer people live on and
understand farms. This fact puts pressure on farmers to produce farm products
in socially acceptable ways when often there is not a lot of research to support
the benefit of socially acceptable farming practices.

c. Opportunities

Butler County farms are near market centers. The farmers that operate Butler
County's farms are progressive, and willing to investigate alternative enterprises.
Butler County is located twenty minutes away from Bowling Green. Bowling
Green is the state's third largest city. Butler County has a USDA service center
in Morgantown. There is an active and engaged system of agriculture
professionals that are willing and able to lend support to producers. There is
room for growth in the fresh produce industry and farmers are finding success in
several alternative enterprises labeled "sustainable" by society. Sustainable
farms are ones that are productive, environmentally responsible, and above all,
profitable. Butler County has many sustainable farms.

d. Challenges

Butler County faces many challenges. Increased regulation, wild swings in
commodity prices, weather, and increasing non-farm population living in rural
areas are a few of the challenges we face dalily.

3. County Council Objectives
a. Mission/Vision Statement

The Butler County Agriculture Development Council, working on behalf of the
farmers and citizens of Butler County, hope to encourage projects that will
strengthen agriculture in this and surrounding counties. We hope to be a
resource for farms looking to enter new enterprises or increase profitability in
existing ones.



b. Short term goals

Improve the capacity of our agriculture community to identify and address
opportunities that could benefit existing operations,

Encourage the development of high quality agricultural products growers can
produce and market locally and beyond.

Increase opportunity for profitable horticulture production.

c. Long term goals

Stimulate opportunities for young people to enter and remain in production
agriculture.

Improve environmental quality by encouraging environmentally sound production
practices.

d. Tactics for leveraging funds
= Regional partnerships

We encourage applicants to explore all options on business development.
Finding regional partners to work with can only benefit our community.

State Agricultural Development Board resources

We encourage applicants to consider projects that are beyond county level in
scope and can utilize other Agricultural Development Board Resources.

Agricultural Finance Corporation programs are particularly attractive for
operators with limited capital.



= Other local/state/federal resources

Applicants should explore other USDA programs, the small business
development center at WKU, Butler County's Entrepreneurial Coaches, and
other state programs designed to increase business success.

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

C.

Proposals are evaluated on their merit. Proposals are better received if they
help a higher number of Butler County Farmers or have the potential to impact
Butler County families. We do not believe this process needs modification.

How is success and failure measured?

Successful projects are ones that are still in business years after agricultural
development funding run out. County cost share programs that administer funds
to farmers are successful if they make a lasting change in farm infrastructure,
farmer management ability, and farm profitability. Failed projects are ones that
would not or could not begin or continue without agricultural development funds.

How will the county comprehensive plan be revised?

Council members will provide input after considering how the county's agriculture
situation changes over time. Council members should seek input from their
farmer peers about what changes should be made to this document.

You may save this document to continue editing or to email at a later date.
If the email link provided below does not work, please save document and email to:
Tammysue.miller@ky.gov
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