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Henry County

Comprehensive Plan
Update

County Agricultural Development Councils have the responsibility to evaluate the needs of the local
agricultural economy. The updated County Comprehensive Plan should identify programs and projects
best suited for agricultural development fund investments in the County.

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout
this evaluation.

1. Overview of County

The physical structure of Henry County is characterized by its location in North
Central Kentucky near the Kentucky River. The 186,282 acres of land is mostly
rolling, and nearly 25% is wooded. About 146,399 acres are listed as farmland in the
2007 census of agriculture, up from 141,592 in the 2002 census. The rolling
topography and soil types make a significant portion of Henry County best suited for
permanent vegetation such as pasture or woodlands. There are 145,000 acres of
farmland. In 2007 gross receipts from Agriculture was listed at 27,899,000. In 2011
gross receipts from Agriculture was listed at 31,222,000. The average farm size is
152 acres and there are 962 farms listed in 2007 up from 883 farms in 2002. Hired
labor is listed at $3,226,000 in 2007. The average age of farmers in 2007 is 57.4.

a. Agricultural statistics, trends, & projections (i.e. Census Data)
= Traditional agricultural production

2007 Census Data

Crops, including nursery and greenhouse 17,514; Grains, Oilseeds $1,314;
tobacco 8,447; hay and other crops data withheld; Livestock, poultry and
their products 13,708; poultry and eggs data withheld; Milk and other Dairy
products 3,562; Cattle and Calves 8,802; Hogs & Pigs 7.

= Non-traditional agricultural production

Herbs
Farmers markets, Vegetables & Fruits, processed meats & orchards.



= New & emerging agricultural production

Direct to consumer beef - new processing plant due to open in Henry County
in the fall of 2015.

Hemp processing plant proposed to locate in the same industrial park.

= Tobacco dependency

Tobacco dependency is less in 2015 it is down apx 25 - 35%. There is not
warehouse in Carrollton and farmers have to drive quite a distance to sell
tobacco.

b. Demographic Data
= Social data

=  Economic data

2. Assessments of the County
a. Strengths

Good, fertile farmland with access to I-71 and I-64. A farmer base in traditional
crops, equipment and infrastructure. A large percentage of our farmers keep up
to date on new developments and practices.

Getting a meat processing plant in the Fall of 2015. Atwood lumber yard and
saw mill in Carrollton, Kentucky is close for marketing timber. Possibly a Hemp
processing plant in the same location as the meat processor in Campbellsburg.

Influence and support from the County Extension agents and the CAIP Program
Administrator.



b. Weaknesses

Include topography of some sloping land that is unsuitable for traditional row
crops, lack of a large marketing infrastructure. Ash trees are being killed by the
Emerald Ash boer and timber cannot be harvested fast enough to profit
producers.

limited availability of high-speed internet service for marketing and resesarching
products.

c. Opportunities

Direct to market beef and other small animal sales. Harvest Ash trees for profit
at the new sawmill in Carrollton.

Land is suitable for vegetables and we have the ability to expand beef cattle and
sheep industry. County wide planning and zoning has helped minimize small sell
offs of farms which is good for agriculture.

d. Challenges

Transportation remains a problem for much of Henry County I-71 and 1-64
Interstates are not easy to get to from most areas in the county.

Weather in Henry County has been a bit extreme over the last 10 years ranging
from very long cold spells with large snowfall to draught and high temperatures.

3. County Council Objectives
a. Mission/Vision Statement

Agriculture is our largest industry in Henry County. Our mission is to develop
processing facilities that will enable farmers to get their products from the farm to
the table, feed bin or refinery in a healthy, nutritious, economical and safe way.



b.

Short term goals

Get farmers involved in selling direct to consumer meat to be processed locally.

c. Long term goals

Grow the number of farmers selling direct to consumer meat.
Assist farmers with the GAP certifications necessary to sell to stores. We have

no system in place to help farmers with this required certification. We are
missing the boat with this distribution process.

d. Tactics for leveraging funds

Regional partnerships

Our Cattlemen's Association which is the largest agricultural membership
needs to get the word out and encourage more farmers to participate and

expand for the good of the community. We need to encourage partnerships
and do a better job with pooling talents.

State Agricultural Development Board resources

Access to grant funds through the CAIP program and loan programs through
KDA. Conservation and NRCS grant funds for Agriculture need to be
distributed and advertised more.



= Other local/state/federal resources

Conservation NRCS and State cost share.
USDA farm loans for land, equipment purchases and operating expenses.

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

CAIP programs have a state scoring system that seems to work well in our
county and we have reduced the maximum from 5,000.00 statewide to 2,500.00

in Henry County to help more farmers participate in projects to benefit their
farming operation.

b. How is success and failure measured?

State reporting numbers are discussed at Cattlemen's Association meetings and
the county is always able to distribute the money. Failure would be measured by
a lack of attendance at field days, educational sessions and cattlemen meetings.

c. How will the county comprehensive plan be revised?

When we get our new county Extension Ag Agent in August 2015 the Ag
Development Board will review the plan and make adjustments. He is from
Purdue and has experience in Indiana and we look forward to learning new
methods and are open to suggestions that may benefit our community.
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