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Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of the local 
agricultural economy.  The updated County Comprehensive Plan should identify programs and projects 
best suited for agricultural development fund investments in the County.    

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout 
this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals 

 

 

 

 

 

 

 

c. Long term goals 

 

 

 

 

 

 

 

d. Tactics for leveraging funds 
 
 Regional partnerships 

 
 
 
 
 
 
 
 

 State Agricultural Development Board resources 
 
 
 
 
 
 
 
 
 
 



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date.
If the email link provided below does not work, please save document and email to:

Tammysue.miller@ky.gov
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	SEND EMAIL: 
	Insert Date: December 2, 2015
	Insert County Name: Johnson County
	INSERT TEXT 1: With above-average transportation availability, close proximity to urban areas, quality educational opportunities and an accommodating climate, Johnson County has all the components of a community capable of economic growth.  The county is situated in the foothills of the Appalachian Mountains, with heavily timbered slopes surrounding wide, fertile river and creek bottoms.
Tobacco sales are now nearly gone, with just a few fields still tended in the county. Cattle numbers continue to grow, up to 1,600 from 1,100 just five years ago.  Other farms are producing pork and eggs. Numerous small-scale vegetable operations also produce in the county for direct retail sales.  Timber production brought in significant revenue as well, although exact statistics were not available.
Many avenues will need to be explored as the county seeks to improve its agricultural economy in the coming years.  Identifying crops adapted to our mild climate and suitable for small-acreage plots will be necessary, and expansion of a strong and growing livestock industry must continue as well.  New marketing options must be developed to find destinations for products beyond the limited local market.  
	INSERT TEXT 2: -Tobacco in very limited production
-Cattle numbers up 40% in five years
-Extensive commercial hay production
	INSERT TEXT 3: -New growers at Farmers' Market
-Several farms selling eggs
-Goat production expanding
	INSERT TEXT 4: Due to the construction of USDA-inspected slaughter facilities in neighboring counties, the opportunity to participate in direct marketing of meat exists for cattle, hog, and goat producers in the county. The 2015 production season has seen a large jump in marketing of eggs as well.
	INSERT TEXT 5: There is almost no tobacco left in Johnson County. The crop's economic impact is almost zero.
	INSERT TEXT 6: Paintsville is the county seat of Johnson County and had a 2014 population of 4,283, while the county’s population stood at 23,262.  Coal mining was the backbone of the area’s economy through much of the 20th century, but retail and service industry jobs, along with government employment in schools and a federal prison, have increased to provide most of the jobs in the county.
Local retailers service communities in at least four other counties.  Neighboring Morgan, Magoffin, Martin, and Lawrence counties provide signifi
	INSERT TEXT 7: Median household income is $34,090 with 24.3% of persons living below the poverty level. Current unemployment in Johnson County is 7.9%, which is improved over the February 2013 figure of 12.2%.
	INSERT TEXT 8: A location near urban areas, excellent transportation, and above-average access to education highlight Johnson County’s greatest assets.  One hour’s drive will take local residents to Ashland, Hazard, Pikeville, or Morehead, Kentucky; or to Huntington, West Virginia.  Two hours on the road will access Lexington or London, Kentucky, or Charleston, West Virginia.
US 23 is a four-lane artery that stretches from the Virginia border to southern Ohio, most of it bypassing dense city traffic.  US 460 connects the county to the Bert T. Combs Mountain Parkway, which is currently expanding.
	INSERT TEXT 9: The continued uncertainty of coal erodes tax bases and employment in the entire region. The coal industry provides many high-wage jobs, but their continuation from year to year is uncertain.  Despite having the assets necessary to draw industry, efforts to do so have met less success than was hoped. The gas well jobs are highly paid, but debate over the “fracking” process could end their operations prematurely. 
 
A limited local retail market will raise the fear of market saturation with produce and other crops.  This will create a need for a far-reaching market that will not be saturated strictly by local growers.
	INSERT TEXT 10: In broad terms, local farmers must look for ways to increase markets and reduce 
production costs.  Within this framework is where the success of Phase I investments will be found.  With small farm sizes and crop acreage, the savings afforded to large operations cannot be realized by individual producers.  Rather, they must band together and work jointly, speaking with one voice in purchase of inputs, sale of products, and technical assistance.  A comprehensive marketing effort for all local products is again called for here.  Growth and development of the Johnson County Farmers' Market provides an important outlet.
	INSERT TEXT 11: The independent nature of farmers is vital to their success.  However, a spirit of 
cooperation must be generated and fostered for these growers to meet with success in working jointly.  The need for expensive membership fees or an elaborate supervision system would undermine the purpose for banding growers together, so individual responsibility for the group’s success will be essential.  Maintaining a consistent quality of product across many different farms and productions systems will be an important challenge.

	INSERT TEXT 12: To improve the agricultural economy in Johnson County so that farmland remains in production, farm families maintain or improve their economic standing, and farm youth are able to carry on the tradition.  The council seeks to meet this goal by exploring production and marketing of new products, improved profitability and efficiency of old products; and innovative ways of stimulating new avenues outside the usual image of farming.
	INSERT TEXT 13: Bring in higher quality livestock genetics and better forage species
Help farmers move into new market outlets such as farmers' market, online sales
Lower entry costs for farmers trying new ventures
	INSERT TEXT 14: Improve farm capital, including fences, buildings, and handling facilities
Improve livestock quality
Diversify farm options and expand into honey, sorghum, orchards, agritourism
Help young farmers sustain their involvement in agriculture
	INSERT TEXT 15: Network with adjoining counties to consider opportunities for joint projects
Meet with Alltech to investigate how their Pikeville projects could benefit us
Support efforts such as the East Kentucky Heifer Development Program
	INSERT TEXT 16: KAFC opportunities
Banding with other counties for regional projects

	INSERT TEXT 17: ARC funds
Private funds
Additional producer investment
Cooperatives
Producer associations
	INSERT TEXT 18: At the present, no projects other than CAIP have been submitted to the council. The current system is adequate for these projects but those conditions could change if other interests apply for funding.
	INSERT TEXT 19: Our first goal is to ensure that the CAIP is efficient and distributes funds to as many farmers as possible within the time constraints. The state guidelines for eligibility of producers and projects are adequate at this time.
	INSERT TEXT 20: As conditions evolve, council members will evaluate how the county's agricultural situation changes. Their input will be utilized to develop changes in the plan for future updates.


