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Comprehensive Plan 
Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of the local 
agricultural economy.  The updated County Comprehensive Plan should identify programs and projects 
best suited for agricultural development fund investments in the County.    

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout 
this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals 

 

 

 

 

 

 

 

c. Long term goals 

 

 

 

 

 

 

 

d. Tactics for leveraging funds 
 
 Regional partnerships 

 
 
 
 
 
 
 
 

 State Agricultural Development Board resources 
 
 
 
 
 
 
 
 
 
 



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date.
If the email link provided below does not work, please save document and email to:

Tammysue.miller@ky.gov


	LIST COUNCIL MEMBERS: David SanduskySteve DownsDonnie VeatchCharlotte MiracleTodd HardinKirk CecilMichael BuckmanLeo O'DanielTimmy Jones
	SEND EMAIL: 
	Insert Date: June 23, 2015
	Insert County Name: Marion County
	INSERT TEXT 1: Marion County has a population of about 20,000 and is fortunate to have a good mix of agriculture and industry. The county normally ranks in the lower range of unemployment in Kentucky. Industries include distilling, auto parts manufacturing, plastics and others. Tourism has grown in importance with the Kentucky Bourbon Trail that has brought many visitors to the county and helped create other tourism opportunities. Marion County Ham Days in September draws many visitors to the county and provides a link to Marion County Agriculture.
	INSERT TEXT 2: Marion County has approximately 1000 farms encompassing about 166,000 acres. Traditionally, tobacco and cattle have been Marion County's primary enterprises, but tobacco has declined in importance and row crops; corn, soybeans and wheat have grown in importance. The number of Dairy farms has fallen substantially, but the remaining farms have become much larger.
	INSERT TEXT 3: Marion County farmers have tried new products. Some are raising sheep and goats. Marion County had an Alpaca farm that was sold when the owner passed away. Several have tried growing produce to sell at farmers markets or via direct marketing. Many tracts in the county are heavily wooded and there are several loggers active in the county. 
	INSERT TEXT 4: Greenhouses and High Tunnels, Beekeeping
	INSERT TEXT 5: Tobacco production has fallen in importance in the county. According to the 2007 Census of Agriculture, Approximately 3.4 million pounds was produced on 1500 acres. In 2012 the Census reports approximately 2.7 million pounds grown on about 1200 acres. In 2015 many farms lost tobacco contracts or had them reduced and it is estimated less than 1000 acres were planted.
	INSERT TEXT 6: According to the 2012 census of Agriculture Marion County has 1016 farms on 166,417 averaging 164 acres. Median size is 64 acres indicating that there are a large number of very small farms. Approximately 70,000 acres are cropland with the balance being pasture and hay. There are about 50,000 head of cattle with 20,600 being beef cows, 2800 dairy cows and the remainder calves and yearlings. Average age of farmers was reported as 56.6 years. About 40% list farming as their primary source of income.
	INSERT TEXT 7: Total market value of agricultural products sold in 2012 was $56,491,000 for an average of $55,600 per farm. Approximately 40% of market value was from crops, primarily corn, soybeans and tobacco and 60% from livestock and livestock products, primarily beef and dairy. Net farm income was $3,261,000 for the county for an average of $3210 per farm. The average farm was valued at $441,000 or $2693 per acre.
	INSERT TEXT 8: High quality land in much of countyDiversity in CommoditiesStrong off farm economy provides jobs for small farmers to stabilize incomeStrong Farm Organizations - Farm Bureau, Soil Conservation, Cattlemen's AssociationLocal Government Supports AgricultureStrong support network of feed/seed/equipment dealersStrong livestock markets - choices of locations to sellStrong public and private Ag Lenders
	INSERT TEXT 9: Limited opportunity for expansion or to begin farmers due to high land pricesLack of farm laborVery limited commercial processing (one very small livestock harvesting facility)No distribution system for moving local Ag products to premium markets along with small population limits opportunities for fruit and vegetable production.Too far from major population centers for small producers to effectively do their own marketing. 
	INSERT TEXT 10: Development of new markets to increase pricesProcessing facilitiesDistribution facilitiesPrograms to get young farmers into businessEducation
	INSERT TEXT 11: Instability of tobacco marketWeak grain marketsObtaining competent laborEnvironmental/Conservation FundingLimitation on ability to transfer to next generationBreakup of farms into small tracts
	INSERT TEXT 12: To use County Agriculture Development Funds in the most efficient way to provide successful farming practices for new agricultural production and to enhance established agricultural production.
	INSERT TEXT 13: Continue CAIP ProgramContinue to improve livestockCreate opportunities for diversificationEnhance financial position of farms
	INSERT TEXT 14: Implement Program for Shared Use EquipmentContinue to improve livestockDevelop infrastructure for processing, distribution and marketingContinue CAIP Program at some level
	INSERT TEXT 15: Soil Conservation - Shared use equipmentPartner with other counties
	INSERT TEXT 16: Use county funds to support KADF funded projectsUse KADF loan programs
	INSERT TEXT 17: UK ExtensionCounty GovernmentKentucky Department of AgricultureUS Department of Agriculture Grants
	INSERT TEXT 18: Projects will be evaluated on a case by case basis with priority given to projects which meet the goals of the Comprehensive plan.CAIP applications will be submitted each year according to guidelines established by KADF with funds held back for supporting anticipated non-CAIP projects. If applications are submitted after funds for a specific year are allocated, the applications will be held for consideration when funds are necessary the following year.
	INSERT TEXT 19: Success: High turnout for CAIP application processNo improper use of CAIP fundsAll money expendedLack of complaintsNew opportunities createdFailure: CAIP Funds not used for good purposesProjects funded do not survive for long term
	INSERT TEXT 20: The plan will be reviewed once each year or as requested by a Council Member


