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Scott County

Comprehensive Plan
Update

County Agricultural Development Councils have the responsibility to evaluate the needs of the local
agricultural economy. The updated County Comprehensive Plan should identify programs and projects
best suited for agricultural development fund investments in the County.

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout
this evaluation.

1. Overview of County

Scott County is a rapidly growing community with strong roots in agriculture.
According to the 2012 Agriculture Census there were 838 farms containing 127,479
acres in Scott County with the average farm size consisting of 152 acres. The market
value of agricultural products sold in 2012 was $38,761,000 with an average market
value per farm of $46,254. In the late 1990's Scott County was heavily dependent
on tobacco production and currently ranks 17th in Kentucky with 1,409 acres in
tobacco. Beef cattle production has been another icon of Scott County agriculture
with an estimated 12,670 head beef herd in 2012. All cattle and calves on farm have
increased to over 33,000 animal units. Horses have been another important part of
Scott County agriculture; currently ranking 4th in the state in horse and pony
numbers. Grain and hay crops have continued to grow to replace tobacco acres and
have become a stable source of income for Scott County farmers. During the 2000's
there has been continued growth in the production of vegetables, fruits, and other
horticultural crops. Despite these areas of growth and development, the loss of
tobacco related income has caused an overall decline in agricultural income.

a. Agricultural statistics, trends, & projections (i.e. Census Data)
= Traditional agricultural production

According to the 2012 Census data, traditional agricultural production
includes 37.7% cropland for grain and tobacco crops, 42% for pastures and
forage crops, 14.6% woodland and forest crops, and populations of 12,670 of
cattle and calves and 11,549 of horses.

= Non-traditional agricultural production

According to the 2012 Census data regarding non-traditional agricultural
production included small livestock populations of 861 sheep and lambs, 448
goats, 1,698 of poultry, 782 vegetable and fruit crops, honeybees, agritourism
operations, and also rental and lease agreements.



= New & emerging agricultural production

Scott County has experienced an increase of small farms interested in
horticultural operations and also agritourism operations focused on small
scale agricultural production.

= Tobacco dependency

The tobacco dependency in Scott County will be experiencing another
revenue shift following the final tobacco "buy-out”" checks received in 2014.
The Master Settlement Agreement helped replace the income from the
tobacco crop and now farmers will need to replace that income source.

b. Demographic Data
= Social data

The total population of Scott County has grown to over 49,947 according to
the 2010 Census, which includes the 423 principal operators of farmers by
primary occupation. The average age of Scott County farmers is 58 and 82%
of these farmers are male. While the majority of Scott County farmers are
white, 3% are minority farmers, not including female farmers.

=  Economic data

From 2007 to 2012 the average farm sales decreased $23,292 which directly
correlates with the decrease in acres and income from tobacco in addition to
the increase in expenses. According to the 2012 Agriculture Census, the
average expenses per farm in Scott County totaled $61,192 and net farm
income totaled -$3,575. In rank of farms by value of sales, 535 farms ranked
at $10,000 and below, and 303 farms ranked between $10,000- $500,000.

2. Assessments of the County
a. Strengths

Scott County has many strengths that encourage the growth and sustenance of
the agricultural community including the higher quality of farmland in the county
and also the close location to surrounding markets.



b. Weaknesses

Weaknesses in Scott County include pressure from urban sprawl since the
majority of building developments and contractors can outbid farmers on land
which drives up the purchase price of farms in the area. This follows along with
the continued growth in the county. According to statistics from the University of
Kentucky, Community and Leadership Development study, Scott County is the
fastest growing county in the state of Kentucky. With the continued expansion of
local manufacturing plants, the number of available land to farm is decreasing.
This is especially a challenge to new and beginner farmers trying to purchase or
lease land to farm and building an infrastructure for their operation; this is likely
the main cause for the increased average age of farmers.

c. Opportunities

Some opportunities available to local farmers to thrive is the relative proximity of
resources and markets and the strong grass roots support of the local
agricultural community; traditionally, Scott County has been a mainly rural county
with a strong agricultural base. This is kept alive by thriving youth organizations
including 4H and FFA programs continuing their growth and expansion in youth
programming efforts.

d. Challenges

Outside of the current economic challenges that all businesses are experiencing,
Scott County producers are experiencing challenges stemming from current
consumer trends and an overall negativity towards current commercial
agricultural practices. Due to the growing population of the county many
challenges arise from communities not accustomed to "farm life" or the sounds
and smells that are a part of a farm. This challenge can also be a potential threat
and danger to farmers when travelling on public roads with equipment.

3. County Council Objectives
a. Mission/Vision Statement

The mission of the Scott County Agricultural Development Board is provide
insight and assistance to the needs of the farmers in the local communities of
Scott County and increase the expansion, diversity, and profitability of the
agricultural community.



b.

C.

Short term goals

The short term goals of the Scott County Agricultural Development Board is to
provide assistance and help farmers start new enterprises or expand into
diversified operations reducing the dependency on tobacco.

Long term goals

The long term goals of the Scott County Agricultural Development Board is to
allow farmers the opportunity to depend on a viable crop or combination of crops
other than tobacco with the infrastructure built from educational opportunities and

resources from the County Agricultural Improvement Program and shared use
equipment.

d. Tactics for leveraging funds

Regional partnerships

The Scott County agricultural development board accepts applications from a
variety of businesses and organizations from the region and contributes funds

towards projects and endeavours that would benefit the local agricultural
community.

State Agricultural Development Board resources

The Scott County agricultural development board supports initiatives that are
supported by the State agricultural development board such as KCARD,

GOAP events and programs, and utilizes the GOAP staff and resources to
enrich the local Scott County board.



= Other local/state/federal resources

The Scott County agricultural development board is diligent about meeting
consistently to discuss any opportunities available through outside resources
such as funding through the Conservation district, KCARD, and Food
Innovations that would benefit the local agricultural community by improving
local agricultural operations.

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

C.

Proposals for projects are submitted by the applicant to the Scott County
Conservation District, who is the administrator for the CAIP program, and the
agricultural development board is notified and scheduled to meet within 60 days
of receiving the application. All applicants have the option to present their
proposal to the agricultural development board and following the presentation
the board discusses the presentation privately and either votes then or
schedules a follow up meeting to vote on whether or not the proposal is
approved. Following approval, the Scott County Conservation District completes
the appropriate procedure to fund the proposal.

How is success and failure measured?

After a proposal is funded by the board, that applicant and/or project manager is
asked to come back to an agricultural development board meeting to present
their successes or failures from the past year including business plans and
financial reports. Feedback from local producers and farmers is also compiled
and discussed in addition to the report from the applicant. The agricultural
development board takes all of this into consideration to determine a successful
endeavour prior to approving future funding.

How will the county comprehensive plan be revised?

The Scott County comprehensive plan will be revised following research and
data collection by the Scott County Extension Agent for Agriculture and Natural
Resources, Michelle Simon Groneck, who will write and make revisions to the
plan based upon requests from the agricultural development board and will then
be approved by the agricultural development board as a whole.
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