Woodford County

Agricultural Development Council

Update of
COUNTY COMPREHENSIVE PLAN

2015

Submitted by:

List County Council Members

David Dotson - Chair
Chris Allen - Vice-Chair
Robert Richardson - Secretary

Brad Carmickle
Floyd Raglin
Lynn Martin

Melissa Tomblin

Darrell Varner
Lee Varner



Woodford County

Comprehensive Plan
Update

County Agricultural Development Councils have the responsibility to evaluate the needs of the local
agricultural economy. The updated County Comprehensive Plan should identify programs and projects
best suited for agricultural development fund investments in the County.

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout
this evaluation.

1. Overview of County

Woodford County is located in Central Kentucky, 15 miles west of Lexington. The
county is bordered on the west by the Kentucky River and northeast by Elkhorn
Creek. Transportation corridors include U.S. 60, 62, and 421, Interstate 64, and the
Bluegrass Parkway. The county seat of Versailles was established in 1792 making it
one of the oldest communities in Kentucky. Downtown has many historic sites dating
back to that era. Midway College was established in 1847 as the first female orphan
school in the nation. Agriculture is the foundation for the community. The University
of Kentucky Animal Research Center, located in Woodford County, is a 1,500 acre
state of the art facility dedicated to beef, sheep, swine, and agronomic research.
Woodford County agribusinesses serve local producers as well as international
clients. New livestock feed technology, biotechnology research, and diverse
entrepreneurship opportunities position agriculture at the gateway for expansion in
the near future.

a. Agricultural statistics, trends, & projections (i.e. Census Data)
= Traditional agricultural production

Woodford County has had a very diversified past with top commaodities
including tobacco, cattle, and hemp. In 2012 Woodford County's value of
products sold exceeded $76.5 million. Of this 87% was livestock sales, and
13% crop sales. The county is home to 21, 975 beef cattle and calves and 9,
110 horses and ponies, 7,000 acres of grain, and 990 acres of tobacco.

= Non-traditional agricultural production

With the transition from tobacco, many producers have tried non-traditional
crops and markets. Currently, there are 4 wineries in the county with several
more vineyards. Malt barley, hemp, vegetable CSA's, and small chicken
flocks have also been raised to supplement income as well.



= New & emerging agricultural production

The demand for locally produced food has been consistently rising.
Opportunities abound for small scale operations to sell directly to the
consumer raw vegetables, produce, and meat.

= Tobacco dependency

In 1964, 72% of Woodford County farms raised approximately 5,000 acres of
tobacco. By 2012, only 989 acres of tobacco existed in the county and was
being raised on only 40 farms (5.5%). Between 2012 to 2015, there has
been an estimated 20% reduction in the amount of poundage raised.

b. Demographic Data
= Social data

County population is 25,254 with 21,743 White, 1,364 Black, 1,692 Hispanic,
and 455 others. Woodford County has the highest per capita income in the
region ($29,277). Median family income is $58,205. The poverty rate has
continued to increase to its present 11.6% with the children’s poverty rate at
16.4%. There are 9,698 households with an average of 2.55 persons per
household.

=  Economic data

Largest employers include Quad Graphics, Osram - Sylvania, Pilkington, Y.H.
America and Gainsborough Farm. Twenty-seven percent (27%) of the
county employment is manufacturing, 26.8% agriculture, 28.9% services,
11.7% retail, and 5.6% other.

2. Assessments of the County
a. Strengths

Market access for some crops and livestock is a major strength for the county.
Thoroughbred and Standardbred sales facilities, beef and sheep auction center,
tobacco warehouses and receiving stations, and many wholesale and retail
outlets are available in nearby Lexington.

Major transportation arteries including the Blue Grass Parkway, U.S. 60, and
Interstate 64 are available. Blue Grass Airport and rail service is available into
this area.



b. Weaknesses

Land is limited, with western and southern parts of the county rolling pasture and
woodland. Most of this area has endophyte fescue as the base forage. Most of
the forested land is too steep for timber harvesting. Grain markets are
somewhat distant with only 3 primary markets between 40 and 100 miles away.

Low unemployment rates keep domestic labor unavailable. Hispanic workers
from several countries are somewhat available but often very limited. These
shifting demographics have created pressure for on-farm housing and small
community housing.

c. Opportunities

With major transportation arteries throughout Woodford County, opportunities for
agricultural processing centers, or marketing centers are highly probable.
Growth in the local Farmer's Market also indicates likely growth to occur in direct
to consumer sales of agricultural goods.

d. Challenges

Urban sprawl, loss of farmland to small tract development, inequitable return to
the farm business. Environmental regulation, tax-policy, and erosion of the
family farm unit.

3. County Council Objectives
a. Mission/Vision Statement

The Woodford County Agriculture Development Council will maintain and
enhance a community where agriculture is a valuable part of the quality of life
by: adding income opportunities for tobacco farmers who have lost quota,
connecting the rural and urban populations by marketing products locally,
encouraging young people to choose agriculture careers, promoting
environmentally sound agriculture practices, increasing profitability for farm
families, and facilitating responsiveness to agriculture's needs.



b. Short term goals

Since the Tobacco Transition Payment Program initiated, tobacco has still been
an important commodity in Woodford County comprising 44% of total crop sales
in 2012. As even more producers shift away from tobacco production, making
access to funds for these farm families is still a high short term priority.
Developing competitive markets for agricultural goods is also a high priority in
order to assure that these farm families can not only survive, but thrive.

c. Long term goals

Coupled with developing competitive markets is the enhancement of support and
services for producers. There are currently four organized groups that will help
facilitate projects on the county level, the Woodford County Agricultural
Advancement Council, Inc., the Woodford County Farmers Market, the Woodford
County Beef Cattle Association, Inc., and the Woodford County Agriculture
Service Center Agencies, i.e. CES, FSA, NRCS and Conservation District.

d. Tactics for leveraging funds
= Regional partnerships

An education curriculum will be developed by the University of Kentucky and
Kentucky State University specialists, county extension agents, assistants,
Kentucky Department of Agriculture, and consultants when necessary to
achieve the goals set by the organization. Funding for this component will be
administered by the Woodford County Agricultural Advancement Council, Inc.

= State Agricultural Development Board resources

Regional partnerships, state Agriculture Development Council funds, federal
funds, and public foundation funding will be accessed when necessary.



= Other local/state/federal resources

Working with county/city governments in promotion and expansion of
agricultural goods, markets, and services.

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

C.

Proposals will be evaluated on the potential to increase farm production
efficiency, improve marketing efficiency, add value, and create new products for
Woodford County farmers. Proposals will be evaluated on documentation and
merits, enhancement, promotion of agriculture, compatibility with state and local
comprehensive plan, and promotion of agriculture diversification. Proposals by
tobacco farmers, seeking to replace lost income, will be given priority. Additional

weight will be given to proposals that demonstrate cooperative benefit to groups
of farmers.

How is success and failure measured?

Success will be determined by the positive or negative impact a project may
have on farm families as a whole. An increase in net farm income, expanded
marketing opportunities, and efficiencies will be weighed. It is anticipated that
these monies invested will produce a positive return on investment.

How will the county comprehensive plan be revised?

Revision will occur at the discretion of the organization after significant shifts in
assessments of the county's agricultural industry. Revisions will be done with
support from the Woodford County Agricultural Advancement Council, Inc., the
Woodford County Farmers Market, the Woodford County Beef Cattle
Association, Inc., and the Woodford County Agriculture Service Center
Agencies, i.e. CES, FSA, NRCS and Conservation District.

You may save this document to continue editing or to email at a later date.
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