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2012 Project Pre-Application
Guidelines & Form
	Introduction & Guidelines


A pre-application is an optional tool used to convey a prospective applicant’s intent to submit a formal project application.  A pre-application allows for feedback from a Kentucky Agricultural Development Board (KADB) review committee regarding the suitability of the proposed project to the KADB’s investment interests.

Basic Guidelines for Application
1. Prior to submitting an application, applicants are advised to review the “Guiding Principles for Board Investment” and discuss the proposed project with the appropriate staff at the Governor’s Office of Agricultural Policy to clarify the areas of interest.
a. Any written information submitted in connection with such informal discussions will not be considered a pre-application.
b. Discussions with GOAP staff and/or the pre-application process do not supersede the normal review process for formal applications.   

c. Only formal project applications will be reviewed and considered for funding by the KADB.
2. The pre-application process is only for potential project applications
a. Special programs (e.g. Competitive Farmers’ Market Program) do not use the pre-application process.
b. CAIP, shared-use and other farmer cost-share programs do not use the pre-application process.
3. The pre-application shall only include the application starting on page 3.
a. Confidential or proprietary information is discouraged in the pre-application process, but any such information must be clearly marked.

b. Attachments or enclosures submitted with the pre-application will not be distributed to the Review Committee.
Submission
1. Deadlines:  Pre-applications will be accepted throughout the year.   
2. Submit pre-applications to:

Governor’s Office of Agricultural Policy
404 Ann Street
Frankfort, KY 40601

or

govkyagpolicy@ky.gov or (502) 564-8990 [fax]
Review of Pre-Applications

1. All pre-applications received at least one week prior to the KADB’s application review committee meeting will be reviewed by the committee.  
2. Review Factors:
a. The suitability of the proposed project and its relationship to the KADB’s “Guiding Principles for Board Investment” and Cultivating Rural Prosperity: Kentucky’s Long-term Plan for Agriculture.
b. If the committee deems it necessary, they may ask select industry experts for their opinion of the project concept.
3. It is the discretion of the KADB application review committee to invite a pre-applicant to submit a formal application or not.
Response to Prospective Applicants
1. A prospective applicant will receive written correspondence from GOAP on behalf of the review committee:

a. Will generally be sent within 30 days of receipt of the pre-application;
b. Will indicate the committee’s opinion regarding how the application fits within the KADB’s investment interests; and
c. May include an invitation to submit a full application.  

NOTE:  Invitation to submit a formal application does not imply approval of funding.

2. The response will also state that, regardless of the outcome of the pre-application process, all eligible applicants are entitled to submit complete, formal project applications in accordance with the guidelines established in the project application.

	Pre-applicant Information

	1. Legal Name of the entity submitting pre-application:

	     

	
	

	1b. Address 
 
	     

	
Street Address

	
	     
	KY
	     

	City
	State
	ZIP Code

	2. Principal Contact (Correspondence will be directed here):
	     
	   
	     

	Last  Name
	
	First
	MI

	Phone:
	(     )      
	Cell:
	(     )      
	E-mail Address:
	     

	    


Proposed Project Summary
Two page maximum for this section (#3 - 4). Font size should be between 10 pt. and 12 pt.
3. Title of Proposed Project:  

4. Summary: In your own words, provide a summary of the project.  Please include the scope of work, benefit to farmers, goals and objectives of the project and how you will measure success.
Proposed Project Budget & Narrative
One page maximum for this section (6a & b).  Font size should be between 10 pt. and 12 pt.
	5a. Projected Budget Items
	Amount
	
	5b. Sources of Funds
	Secured / Unsecured
	Amount

	Personnel
	     
	
	
	
	     

	Supplies / Services
	     
	
	
	
	     

	Equipment
	     
	
	
	
	     

	Construction
	     
	
	
	
	     

	Other (Specify)
	     
	
	
	
	     

	Total Project Costs:
	     
	
	
	
	     


6. Budget Narrative:

a. For ongoing projects, please describe the financial plan to sustain the project.  Discuss funding sources that are unsecure and the plan to obtain support.  Please discuss contingency plan if funding is not secure.
b. For all projects, briefly describe the use of Kentucky Agricultural Development Funds for this project. 
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