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BOONE
Comprehensive Plan
Update
County Agricultural Development Councils have the responsibility to evaluate the needs of the local
agricultural economy. The updated County Comprehensive Plan should identify programs and projects
best suited for agricultural development fund investments in the County.
The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout
this evaluation.
1. Overview of County

Located in the largest bend of the Ohio River, a few miles downstream from
Cincinnati, Boone County was formed in 1799 and is the northernmost county in
Kentucky. For forty-two miles the Ohio River bounds the county on the north and
west. Its land area is 246 square miles. The elevation in the county ranges from 455
to 964 feet above sea level. The population of the county is nearly 125,000.
As in most sections of the outer Bluegrass Region of Kentucky, the land in Boone
County is gently rolling to steeply hilly. Historically, Boone County's economy was
driven by agriculture, with corn, soybeans, produce, tobacco, and livestock being the
principal cash crops. The land is drained by numerous small streams that flow west
and north into the Ohio River. The development of the airport in Boone County in
1947 and Interstates 71/75 in the 1960s accelerated the suburban growth that began
about 1950. Today, residential, commercial, and industrial development continues to
change the rural landscape of Boone County.
There are three incorporated cities, Florence, Union and Walton, but much of the
county is unincorporated, including the county seat of Burlington.
a. Agricultural statistics, trends, & projections (i.e. Census Data)


Traditional agricultural production

Corn - 2,500 acres Soybeans - 2,000 acres Tobacco - 250 acres
Hay - 18,000 acres Cattle - 10,500 head Horses - 2,000
Tobacco acres are decreasing, while corn and soybeans are increasing.
Cattle numbers have increased slightly and horse numbers continue to
increase.


Non-traditional agricultural production

Boone County ranks number 3 in the state for nursery crops.
Boone County has one of the largest alpaca farms in KY.
There are several agritourism venues is the county.



New & emerging agricultural production

There are good opportunities to increase commercial fruit and vegetable
production.
Small scale / backyard poultry operations are increasing.



Tobacco dependency

Tobacco acres continue to decline.

b. Demographic Data


Social data

White - 92.4%



African American - 3% Hispanic - 3.9%

Economic data

Median household income - $67,225
Below poverty level - 9%
Bachelors degree or higher - 30.4%

2. Assessments of the County
a. Strengths

Boone County is part of the Greater Cincinnati Metropolitan area which has in
place an extensive air, highway, rail and water transportation system. There are
over two million people within a 20-mile radius of Boone County. These
resources coupled with a high per capita income consumer base, provides
Boone County farmers with a tremendous opportunity to market agriculture
products locally.
Agriculture agencies such as the Cooperative Extension Service, Natural
Resources Conservation District and the Farm Service Agency, Farm Bureau
work closely to improve the productivity and profitability of Boone County’s
agriculture community while conserving the county’s natural resources.

b. Weaknesses

One of Boone County’s greatest weaknesses is its lack of tillable land. Much of
our land is too steep to cultivate and has limited productivity due to its high clay
content and shallow depth of topsoil.
Distance to traditional livestock markets has also been identified as a concern in
Boone County. The distance from feed mills and other farm suppliers creates
premium price points for agriculture producers. Lack of reliable labor to work on
farms limits expansion of farm operations.
Even though there is a diversity of agriculture production in the county, many
farmers are reluctant to make changes in their farming operations that could
improve profitability.
c. Opportunities

Because of the interest in buying locally grown foods, a large urban population
and with two excellent farmers’ markets, there is tremendous opportunity for
farmers to expand into the area of fruit and vegetable production along with
value-added products. Existing farmers’ markets can be expanded and
alternative markets need to be established.
There are additional opportunities in agri-tourism, (horse boarding, riding trails,
farm tours, fall festivals, hay rides and weddings).
Another of Boone County’s opportunities lies in its underutilized forage base.
Increase revenues are possible if farmers would implement practices such as
pasture renovation and grazing management.
d. Challenges

Lack of public understanding about the importance of agriculture continues to
threaten existing farming operations. Boone County has experienced rapid urban
growth and will continue to see urban development encroaching on agriculture
enterprises. Land values have escalated to the point where their costs are
prohibitive for potential producers to initiate new farming enterprises or existing
farmers to expand. As urban expansion escalates, environmental concerns, such
as smells and dust, will become more of an issue.

3. County Council Objectives
a. Mission/Vision Statement

The Boone County Agriculture Development Council is committed to enhancing
the economic viability of the family farm. We propose to accomplish this with
short- and long-term projects and programs that will expand our production and
marketing potential. The Council’s unified goal is to foster a creative atmosphere
which will enable existing farmers as well as potential producers to initiate
agricultural enterprises that offer sustained economic growth.

b. Short term goals

The short-term goal of the Boone County Agriculture Development is to support
farmers as they develop projects that will strengthen the agriculture economy in
Boone County. This is being accomplished thru the implementation of projects
using the CAIP program

c. Long term goals

One of the long-term goals of the council is to continue supporting the grassroots
leadership groups, educational programs, and the above-mentioned projects that
are vital to our agriculture economy. Continued support of farmers’ markets
provides a viable market for a wide range of agriculture products. Cooperation
among farmers and developing direct marketing outlets for agriculture crops are
long-term goals of the Council. A sustained effort to engage young people in
agriculture production and careers is also a long-term priority.

d. Tactics for leveraging funds


Regional partnerships

The Boone County Agriculture Development Council is willing to discuss the
opportunities that exist to work with other counties on agriculture
development projects. Funding request made by individuals or agribusinesses that have the potential to benefit multiple counties will be
considered. Based on the past, we anticipate that the majority of the county
applications will be made by individual farmers requesting CAIP funding.



State Agricultural Development Board resources

Boone County farmers will be made aware of alternative/additional
Agriculture Development Funds (other than CAIP) and how these funds can
be used. This information will be communicated to the agriculture community
via the Agriculture newsletter and public educational programs.



Other local/state/federal resources

Farmers will be encouraged to identify and utilize other financial and
production resources to improve their farming operations. This will be done
primarily during CAIP educational programs and Extension Service program
efforts.

3. Evaluation & Review
a. How are proposals evaluated and does this process need modified?

The Boone County Agriculture Development Council will review and prioritize
submitted applications based on criteria as determined by the State Agriculture
Development Board. The county council may ask applicants who received grant
money to report back on the success of the project after one year. The goals for
the project submitted in the application may be used to help judge project
success.

b. How is success and failure measured?

The success or failure of each project will be based on the goals of the project
and its impact on farm profitability.

c. How will the county comprehensive plan be revised?

The county council will review, and if necessary revise, the comprehensive plan
every two years or as the need dictates.
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