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Carlisle County
Comprehensive Plan
Update
County Agricultural Development Councils have the responsibility to evaluate the needs of the local
agricultural economy. The updated County Comprehensive Plan should identify programs and projects
best suited for agricultural development fund investments in the County.
The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout
this evaluation.
1. Overview of County

Carlisle County was formed from parts of Graves and Ballard counties in 1886. The
county is named after 1883 Speaker of the House John Carlisle, who later became
Secretary of the Treasurer in 1893.
Carlisle County is located in far Western Kentucky and is one of eight counties in an
area called the Jackson Purchase. Carlisle County is located within easy driving
distance of several major cities. It is 166 miles northwest of Nashville,TN,175 miles
southeast of St. Louis, Missouri, and 275 miles southwest of Louisville, Kentucky.
Carlisle County is within 30 miles of two major interstates: I-24 in Paducah, and the
Purchase Parkway in Mayfield. Carlisle County has five smaller communities spread
out over 192 square miles of gently rolling plain and wooded countryside as well as
river bottoms to the West. The five communities are Bardwell, which is the county
seat and is centrally located between the other four, Cunningham, Milburn, Arlington,
and Berkley. The fertile soils of Carlisle County help to rank the county 23rd in the
state in Agricultural production. In 2012 crop harvested acreage was 98,620 acres.
a. Agricultural statistics, trends, & projections (i.e. Census Data)


Traditional agricultural production

Corn acres grown in the county were 33,612 acres in the 2012 growing
season with soybean acres measured at 33,167. Small grains contribute to
an additional 13,535 acres of crop in Carlisle County. Crop receipts for 2012
were $34,054,000. Livestock receipts in 2012 revealed a $39,051,000 lift to
the economy. Total dollars received were $73,105,000.


Non-traditional agricultural production

Like many Kentucky farm families some of our producers are generating
income by producing electricity through solar panels. This is giving them
additional income as part of their row crop operation. In the county we have
some small producers that are raising pecans to sell as well as we have one
producer who is raising pumpkins and mums.



New & emerging agricultural production

Carlisle County farmers are using precision agriculture and further
understanding of crop variability, geolocated weather data and precise
sensors to improve automated decision making and complementary planting
techniques. Drones are able to identify crop health by using infra-red light.


Tobacco dependency

In 2012 Carlisle County harvested 325 acres of dark fired tobacco with a total
of 1,179,814 pounds. This gave an average yield of 3630 pounds per acre.
Dark air cured comes in at 30 acres for the county. Approximately 75 acres of
burley tobacco were grown in Carlisle County.

b. Demographic Data


Social data

Carlisle County serves as home to 5034 people according to the July 1, 2012
estimated population. This is a decrease of -1.4% since the 2004 estimated
population. Bardwell is the county seat and has a population of 709. The
other city in Carlisle is Arlington, which has a population of 320. This places
4005 people in the county. According to the 2012 census, the per capita
income for Carlisle County was $20,686.



Economic data

The fertile soils of Carlisle County help to rank the county at 23rd in the state
in Agricultural production. The county is 10th in broiler and meat type
chickens and 4th in hog numbers. Retail trade, real estate rental and leasing,
health care and social assistance, manufacturing finance and agriculture
make up the highest per cent share of jobs in the county. Unemployment rate
is 7.4% in Carlisle County however.
2. Assessments of the County
a. Strengths

While taking an assessment of Carlisle County, the county was found to have
several strengths. As mentioned the county has excellent soils for all types of
agricultural production including row crops, livestock, wildlife, and timber. Carlisle
County has access to many agricultural services such as farm equipment
dealers, fertilizer and chemical dealers all within a short driving distance. Carlisle
County has four major highways that run through it. They are US 62, US 51, Hwy
80 and 121. These four highways allow easy access to a major river port and
several different livestock markets. Carlisle County also has an excellent
organized migrant labor program that is used by producers.

b. Weaknesses

Carlisle County has a few weaknesses that need to be considered as well. The
major weakness in the county is the fact that the number of farmers are
dwindling. In 2007 there were 408 in Carlisle County. In 2012 there were 325
farms in Carlisle which is a 20% decline in just five years. Another weakness is
the fact that with stiffer environmental laws and regulations, the livestock
producers are having a tough time updating their facilities to meet these
standards.

c. Opportunities

With Carlisle County's geographic location, there are many opportunities that
exist. Carlisle County has a large number of agriculturally influenced families per
capita. The majority of the farms are being innovative and are willing to try
different things to increase their farm income.

d. Challenges

The decline of farming operations is a big concern in the county. For all farmers
the income of agricultural commodities in the county has been greatly threatened
by the continual changing prices. Not only is the loss of farm operations a threat,
but the inflated land prices created by the demand for this land has made it
almost impossible for young farmers to purchase land for use in agricultural
production.
The average age of our farmers is a concern. According to the 2012 census, the
average age of the Carlisle County Farmers is 56.4 years of age and increasing.
High land costs and the uncertainty of tobacco are preventing many young
people from entering the field of agriculture.
3. County Council Objectives
a. Mission/Vision Statement

The Carlisle County Agricultural Development Council would like to see monies
from the Kentucky Agriculture Development Fund used in innovative proposals
that increase farm income, effect tobacco farmers, tobacco impacted
communities, or agriculture throughout the county by stimulating markets for
Carlisle County agricultural products. These proposals should find new ways to
add value to Carlisle County as well as Kentucky agricultural products and
explore new opportunities for Carlisle County farmers and farm products.

b. Short term goals

The Carlisle County Agriculture Development Council will prioritize short term
investments as set forth by the vision statement that immediately influences the
needs of the farmers of Carlisle County.
Funds will be distributed without regard to age, race, sex, and disability

c. Long term goals

The long term goals will be to maintain and increase the importance of Carlisle
County Agriculture. The funds will be allocated in the following ways:
30% for grants
30% for education
30% for Agriculture Development
10% for any other proposals
The council does reserve the right to change these percentages to benefit
projects for farmers or agriculture projects of Carlisle County.

d. Tactics for leveraging funds


Regional partnerships

The Carlisle County Agricultural Development Council is interested in
opportunities using regional partnerships and using resources from other
resource areas: The Purchase Resource, Conservation, and Development
Foundation Inc.



State Agricultural Development Board resources

United States Department of Agriculture
USDA Natural Resources Conservation Service
USDA Rural Development



Other local/state/federal resources

Community grants, and other entities offering money as a source of matching
funds for projects.
Monsanto-Growing Our American Farm Communities
Pioneer Community Grant Program

3. Evaluation & Review
a. How are proposals evaluated and does this process need modified?

The Carlisle County Agriculture Development Council will evaluate all proposals
based on the guidelines set forth by the State ADB. These guidelines suggest
that:
1. Tobacco farmers are given a priority.
2. Applicants assure a reasonable chance for success.
3. Small and young farmers have equal access to funds as large farmers.
4. Consideration given to what percentage of the county's allocation the
applicant is requesting.
Modification will follow guidelines by State ADB and the county council.
b. How is success and failure measured?

Applicants may be asked on a periodic basis to provide reports to the council on
progress made on individual projects. Applicants may be asked to share their
project with other farmers through field days, tours, or meetings. Projects funded
by the council are anticipated to have long-term financial and educational
impacts on the agricultural community.
Hopefully their success will increase farm income, effect tobacco farmers and
agriculture throughout the county and be measured by this increase.
c. How will the county comprehensive plan be revised?

The Carlisle County comprehensive plan will be reviewed and revised at the
discretion of the county council following guidelines set by the State ADB.
As the county's situation changes, the council may deem it necessary to revise
any or all parts of the plan. The plan will be reviewed at least annually and
appropriate changes will be made.
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