Fayette County
Agricultural Development Council

Update of
COUNTY COMPREHENSIVE PLAN

June 30, 2015

Submitted by:

List County Council Members

Todd Clark
Robert Eads
David Demarcus
Sean Millard
David Spencer
Jim Wade
Larry Swetnam
Tim White
Patrick McNutt



Fayette County

Comprehensive Plan
Update

County Agricultural Development Councils have the responsibility to evaluate the needs of the local
agricultural economy. The updated County Comprehensive Plan should identify programs and projects
best suited for agricultural development fund investments in the County.

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout
this evaluation.

1. Overview of County

County Population

Total — 305,489 (97 % Urban, 3 % rural)

Land Area

Total — 285 square miles

Farm Land — 114,857 acres (58% of soils considered Prime Farm Land and
high phosphate soils)

Crop Land — 67,108 acres

Farms
Total Farms — 718
Full Time — 409

Part Time — 309
Average Farm Size — Approximately 161 acres

a. Agricultural statistics, trends, & projections (i.e. Census Data)
= Traditional agricultural production

Average value of Agriculture products sold per farm - 242,401

Average value of crops sold / acre - 549.75

Value of nursery, greenhouse, floriculture and sod as percentage of total
market value - 2.39 %

Value of livestock, poultry and their products as percentage - 91.93 %

= Non-traditional agricultural production

Examples of non- traditional agriculture production include commercial
vineyards and wineries along with a growing segment of Community
Supported Agriculture (CSA) and Urban Farming such as Aquaponics and
Sustainable Farming operations.



= New & emerging agricultural production

Hemp production is an area where we see new and emerging possibilities.
Local food production with ways to value add to allow farmers to receive
more income for their products.

= Tobacco dependency

Fayette County was and continues to be very dependent on tobacco income.

The county has made great strides in last five years to lessen dependency on
tobacco.

b. Demographic Data
= Social data

533 farms are operated by males

185 farms are operated by females

Average age of principal operators are 58.5

Operators by race: American Indian Alaska Native - 2, Asian - 7, Black or
African American - 2, White 1148, more than one race - 4

=  Economic data

Value of Sales: Less than 1,000 - 209, 1,000 to 2,499 - 39, 2,500 to 4,999 -
67, 5,000 9,999 - 66, 10,000 to 19,999 - 78, 20,000 to 24,999 - 27, 25,000 to
39,999 - 54, 40,000 to 49,999 - 20, 50,000 to 99,999 - 52, 100,000 to
249,999 - 43, 250,000 to 499,999 - 21, 500,000 or more - 42.

2. Assessments of the County
a. Strengths

Fayette County is a very fast growing community in Kentucky. Our major strength
Is our signature Equine Industry. We are very fortunate to have Keeneland and
Kentucky Horse Park both located in our County. The support industries such as
veterinarians, banking, insurance and farm supplies lead our county to having a
very strong Agriculture Industry. We also have the largest cattle market east of
the Mississippi River which leads to a very strong cattle market. Having a large
population base with higher incomes opportunities and a interest in knowing
where their food comes from has lead to opportunities to value add farm products
in Fayette County.



b. Weaknesses

The high value of land in Fayette County makes it very difficult for farmers to
expand. Land availability is a major problem for producers in Fayette County.
The urban population does not always understand the economic importance of
the Agriculture production in Fayette County and the State of Kentucky.

c. Opportunities

Hemp production along with local food production in areas of produce and

livestock offer huge opportunities for growth in future. Agriculture tourism is
another area where we are seeing many opportunities.

d. Challenges

The average age of farmers in Fayette County is 58.6 years of age. The high

cost of land and equipment make it very difficult for young farmers trying to get
started farming.

3. County Council Objectives

a. Mission/Vision Statement

The Fayette County Agriculture Development Board will recommend

investments of money from the Agriculture Development Fund for projects which

provide the potential to increase net farm income and positively affect farm
families and the communities in which they live.



b. Short term goals

With Fayette County being a large producer of Equine and very high quality soils
livestock and forage production provides the greatest opportunities to improve
farm income for the largest number of farms in the county. Projects that can
increase income by adding production, cutting costs, expanding markets, add
value or develop new related enterprises will be given a high priority. Non
traditional agricultural related enterprises can offer opportunities for new and
emerging crops. Sound proposals in these areas will be looked at and evaluated
closely. Lack of knowledge and experience is a limiting factor that keeps many
farmers from exploring alternative crops.

c. Long term goals

Improving the knowledge base and confidence that will allow our farmers to
reduce dependence upon tobacco income and expand farm income is the
ultimate objective for all projects to be approved. Those proposals that can show
real and significant income potential with viable marketing opportunities and offer
long range income for farm families will be most favorably looked upon for
approval.

d. Tactics for leveraging funds
= Regional partnerships

Proposals that involve cost share must meet state guidelines to be awarded.
The Fayette County Agriculture Development Board is very open to
partnering with surrounding counties in Central Bluegrass Area in ways that
will support current agriculture or emerging agriculture production.

= State Agricultural Development Board resources

The GOAP staff has developed 10 investment area programs that enable
County Councils to cost share to farm families who score high enough on the
statewide producer questionnaire.



= Other local/state/federal resources

Soil Conservation will provide technical and cost share assistance through
Equip and State cost share.

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

We use the State guidelines and scoring mechanisms.

b. How is success and failure measured?

Success is determined by the number of applicants that complete their proposals
- we follow up with site visits as needed.

c. How will the county comprehensive plan be revised?

The county comprehensive plan will be updated and revised every 5 years to
ensure it is still relevant to the needs of Fayette County farm families.

You may save this document to continue editing or to email at a later date.
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