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Knott County
Comprehensive Plan
Update
County Agricultural Development Councils have the responsibility to evaluate the needs of the local
agricultural economy. The updated County Comprehensive Plan should identify programs and projects
best suited for agricultural development fund investments in the County.
The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout
this evaluation.
1. Overview of County

Agriculture in this county is becoming more prevalent with the increase in usable
reclaimed mine land for pasture and hay production; Also with the increase in local
foods initiative Knott county has seen an increase in small scale horticulture
production as well. However it is difficult to separate agriculture from natural
resources and community development. Even though we have smaller agricultural
operations, they still add important financial support to families and to the county
In the area of agriculture, Knott County has mostly small part-time farmers with only
8 full-time farmers. According to the 2012 U.S. Census of Agriculture, they are a total
of 42 active farm operations with the average farm size of 161 acres in size. These
farms are mostly made up of pastures, crop lands, and woodlands. Most of our
agricultural producers are involved in livestock and forage production (beef cattle,
goats, and horses mainly), fruit and vegetable production is increasing annually with
an increase in local markets opportunities, forest and wood production, and other
small diversified agricultural production (greenhouses, ornamentals, and specialty
crops).
a. Agricultural statistics, trends, & projections (i.e. Census Data)


Traditional agricultural production

Forestry in the county could become a major industry since 84.7% of the land
is in forest. Since the decline in mining, logging has increased slowly.
Farmers and landowners are becoming more aware of their forests as an
agricultural operation. Value-added practices are required to make our
forests and wood production more of an economic impact to the county.


Non-traditional agricultural production

The county has a source of labor that is unemployed and looking for
additional sources of income. A large source of available timber and other
natural resources could be utilized for agricultural operations. These are
just a few available resources of Knott County.



New & emerging agricultural production

In 2012, Knott County had a total of $358,000 in agricultural sales. During the
last ten years, an increase has occurred in the number of cattle and calves,
goats, acres of hay and pasture, with livestock sales making up the majority
of sales totaling $295,000. Agriculture production in general is increasing.


Tobacco dependency

The county has no active tobacco production. The last base was relinquished
in 1995. So, Knott County has a limited dependency on tobacco. Several
farmers/residents of the county have farms with tobacco on farms in other
counties.

b. Demographic Data


Social data

Knott County is located in the southeastern part of Kentucky with 225,991
total acres of land. The major artery of transportation is KY HWY 80 with no
rail transportation. In this upland mountainous terrain, all small streams flow
out of the county and no river flows through it. The county does have a small
lake that is part of the Carr Creek State Park. In 2012, the population of the
county was 16,124 (b). The population has declined slowly since 1998 which
was 18,019. Hindman is the county seat with 1096 residents.


Economic data

The majority of our residents are employed in three sectors; mining 20.3%,
Public Administration 26.3%, and health care 18.4% (b). Other employment
sectors; such as, retail sector, telecommunications, and agriculture make up
the remainder of the available job market in the county. Knott County has a
high rate of poverty and unemployment. A large percentage of the families of
Knott County live below the poverty level (30.5% as of 2012) (b).
2. Assessments of the County
a. Strengths

The county has several strengths as its disposal. The large area of available
forest and natural resources is the most prevalent. Examples are an increase in
the availability of reclaimed mine lands that could be utilized for agriculture
production, an improvement of both the beef and goat industries that is growing
in the region, and continue to advance markets for locally produced horticultural
goods.

b. Weaknesses

The county also has some weaknesses that must be addressed. The
transportation system that could be used to improve marketing of our goods is
limited. The county has a limited capacity to supply water and sewer services
that will be required for processing and value-added operations. Another barrier
is the restriction of access (leasing and purchasing) to the reclaimed mine lands
due to regulations and access.

c. Opportunities

Opportunities for agricultural growth are all around us, but we must be prepared
to face them. Livestock production and forestry related enterprises could become
a very important part of our economic and community development. The county
has an under-utilized resource of lands for pasture and grazing which could
generate an economic impact. Other diversified agriculture operations could also
benefit the county by providing additional sources of financial income to our
citizens.

d. Challenges

The county will always have threats and problems with growth. Each potential
operation must realize and be prepared for what problems that could occur.
Proper planning would address some of these difficulties. Potential operators
must also learn the necessary management, production and marketing skills to
ensure a successful enterprise.

3. County Council Objectives
a. Mission/Vision Statement

We envision an increase in the number and diversification of agricultural
producers and consequently expect an increase in the area income from
agricultural production. We will also continue to support value-added operations.
These should be supported in the long term by expansion and development of
agricultural marketing strategies and systems.

b. Short term goals

The Council will encourage and support proposals that will benefit the local
producers as follows: 1.To increase livestock income by improving genetics,
increasing herd size, and improving forage production, 2.To add value to forest
products, and 3.To advance markets for local grown produce. Improvements in
these areas of production can have a potential impact in the shortest time
frame.

c. Long term goals

The Council would like to see long term impacts that deal will various areas of
agricultural production and marketing. Improved marketing systems and methods
are considered to be the main long term goal, supported by improvements in
production and diversity of agricultural operations will also be reviewed.

d. Tactics for leveraging funds


Regional partnerships



State Agricultural Development Board resources

The Council does encourage local, multi-county and regional partnerships to
apply for State Board funds. Encouragement will also be given to potential
proposals to find matching funds (internal and external) prior to application for
State funds. Support of the Council will be given to proposals that could
potentially benefit our local agricultural economy. Since Knott County has no
county funds, methods of leveraging is only required for State Board funds.



Other local/state/federal resources

3. Evaluation & Review
a. How are proposals evaluated and does this process need modified?

Since there are no county funds available, all proposals must be for State Board
funds. The Council will evaluate proposals based on the following criteria and
rank them from 1 to 4, with 1 being the lowest and 4 being the high. The ranking
for a 4 will be given to those proposals with the best chance for success and
making an impact on the agricultural economy. All proposals will be submitted to
the State Board for consideration.

b. How is success and failure measured?

The Council will review the funded proposal to determine if they have met their
goals that were established in their business plans and/or feasibility study during
the necessary time frame. Funded proposals are required to submit a report of
impact for review; in addition, an on-site visit may be requested by the council.

c. How will the county comprehensive plan be revised?

The Council will review the comprehensive plan at least annually to determine if
there is need for revisions and to make the required revisions as the Council
deems necessary. The method for review will use an ongoing review of data,
including it where needed, monitoring how well on target to meet goals, and how
well the goals continue to reflect county needs and accessing new opportunities
and integrating changes over time to maintain goals in step with county growth.
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