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LaRue County

Comprehensive Plan
Update

County Agricultural Development Councils have the responsibility to evaluate the needs of the local
agricultural economy. The updated County Comprehensive Plan should identify programs and projects
best suited for agricultural development fund investments in the County.

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout

this evaluation.

1. Overview of County

LaRue County is in the heartland of Kentucky, a central location from North to South
and East to West. According to census data, there are 720 farms with an average
size of 156 acres. Only 100 farms have sales of $50,000 or more annually. Total
annual income from farming is approximately $42 million.

Excellent infrastructure exists that would enable the agriculture economy to grow and
succeed. There are diverse operations and major agriculture retail businesses are
nearby to allow for inputs and management assistance.

Future agriculture productivity will require the adaptation of modern technology,
value-added marketing, and greater production diversity.

Since 2000, over $1,750,000 has been utilized in LaRue County agriculture through
the Agricultural Development Funds. Most has been CAIP funding.

a. Agricultural statistics, trends, & projections (i.e. Census Data)
= Traditional agricultural production

Livestock and livestock products (beef, dairy, swine, goats, sheep) contribute
over 10 million dollars to the local economy. Grain crops (corn, soybeans,
wheat) sales total over $25 million, and additional grain is used for livestock
feed. Grain production has increased significantly over the last ten years,
fewer farmers, larger acreage. Tobacco and forages are still important.

= Non-traditional agricultural production

Sales of horticultural crops totals about $750,000 annually. Interest in goat
production continues to increase. Horses are important to some producers
and provide a reported annual income of $300,000. Agritourism opportunities
are provided by a few farmers.



= New & emerging agricultural production

A small sweet potato grower group exists. There is interest in canola, as well
as hemp production. Goat production is still considered new, as is hair sheep
production. Growers are exploring new markets especially for vegetables and
produce.

= Tobacco dependency

Tobacco production has declined significantly. The number of growers has
decreased, and there are fewer, but larger acreage growers. Tobacco
growers usually grow on contract. There were an estimated 1,000 acres of
burley tobacco in 2014 and receipts of approximately $3.3 million.

b. Demographic Data
= Social data

County population remains relatively static (population of 14,151) and is
expected to stay that way. Non white population is 5% of population. The
percent of those 64 and older is 16.5%, and 18.3% of residents are living in
poverty.

=  Economic data

Median household income is $39,174.

2. Assessments of the County
a. Strengths

Active Commodity Groups

Farm Organizations - Beef Association, Farm Bureau, Young Farmers
Extension Program support

Good Leadership - Mature and as well as Young

Good Infrastructure

Diverse Production Base

Technical Support, Innovative Farmers

Quality Education K-12

County Government Support



b. Weaknesses

Lack of Farm Labor
Lack of Capital

Aging Agricultural Population
Limited Local Markets

c. Opportunities

Increased Interest in Local Foods, Fresh Food, Kentucky Proud
Potential Markets in Louisville

New Crops such as Canola, Industrial Hemp
Increased production potential of existing crops and livestock.

d. Challenges

Housing Development, Loss of Prime Farmland
High Land Costs, Land Rents

Low Prices, Loss of Income

Transfer of Farm Ownership to Next Generation
Infrastructure, Distance to Markets

Marketing Challenges

3. County Council Objectives

a. Mission/Vision Statement

The County Board will look to invest monies in innovative proposals that
increase net farm income and effect farmers by stimulating markets for

agricultural products, adding value to existing products, and exploring new
opportunities.



b. Short term goals

Support Programs with County and Regional Projects

Give Priority to Tobacco Farmers

Focus on Areas with the Potential to Reach the Most Farmers
Develop Self Sustaining Programs

Ventures Should be on Cost Share Basis

Increase County Farm Income

Maintain Healthy Agricultural Environment

c. Long term goals

Increase Net Farm Income of LaRue County Farmers
Long Term Sustainability for County Farms, Farmers, Agriculture

d. Tactics for leveraging funds

Regional partnerships

Work with other counties in the region that have significant proposals that can
positively affect LaRue County Agriculture.

Give support to good projects by various methods, including funding, if
feasible.

State Agricultural Development Board resources

Utilize where practical, and appropriate, for LaRue County.



= Other local/state/federal resources

Identify Sources
Utilize where practical, and appropriate for LaRue County.

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

Proposals are evaluated by review of project applications by Council members at
a called meeting. Generally, presentations are given by the applicants, followed
by discussions, questions and answers, with the applicant.

Method is satisfactory, usually applications are few in number.

b. How is success and failure measured?

Projects are reviewed at succeeding meetings of the Council.

c. How will the county comprehensive plan be revised?

Reviewed every two years and updated as appropriate or required.
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