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Comprehensive Plan 
Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of the local 
agricultural economy.  The updated County Comprehensive Plan should identify programs and projects 
best suited for agricultural development fund investments in the County.    

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout 
this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals 

 

 

 

 

 

 

 

c. Long term goals 

 

 

 

 

 

 

 

d. Tactics for leveraging funds 
 
 Regional partnerships 

 
 
 
 
 
 
 
 

 State Agricultural Development Board resources 
 
 
 
 
 
 
 
 
 
 



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date.
If the email link provided below does not work, please save document and email to:

Tammysue.miller@ky.gov
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	SEND EMAIL: 
	Insert Date: May 19, 2015
	Insert County Name: McLean County
	INSERT TEXT 1: In 2012, McLean County had 413 farm operations on 124,379 acres, which represented 77.0% of total county land. In comparison, Kentucky’s farm operations made up 51.6% of the state’s total land area, and U.S. farm operations made up 40.5% of total land area in the country. Total farm income for farm operations was $4.58 million in 2012.  Total value of crop sales reached $57,774,000 and animal sales reached $121,971,000.  Of the $57,774,000 in crop sales, 47% was corn, 41% soybeans, 6% wheat, 4% tobacco and 1% hay.  Of the $121,971,000 in animal sales, 97% of that came from poultry, 2% hogs and 1% cattle.  
	INSERT TEXT 2: *Almost double the state and national average of total farm acres used for cropland
*Below state and national average on value-added commodities produced and marketed products sold through CSA's
*Increase in poultry production
	INSERT TEXT 3: *Farmers' Market tripled in size this year in its 2nd year
*Increase in road side produce stands
*Agritourism is starting to break through with corn mazes and pumpkin patches
	INSERT TEXT 4: *Turkey production has begun in our county with 21 new houses last year
*Chicken production is expected to increase with Perdue looking to expand in our county

	INSERT TEXT 5: Our county's tobacco total value of crop sales has decreased to about $232,000 due in part to the drastic cuts in tobacco contracts this past year.
	INSERT TEXT 6: The total population for McLean County in 2012 was 9506, a 0.3% decrease from the previous 10 years.  Of the 9506, 1.8% is reported as non-white, 18.2% is over the ago of 64 and 19.5% of the population lives in poverty (as compared to the state average of 19.1%). 
	INSERT TEXT 7: The unemployment rate is 8%.  However, there is a projected 24% increase in jobs available by 2022.  Our county's largest employers are the school system, local government and specialty trade contractors.  
	INSERT TEXT 8: *Poultry Industry
*Access to river terminals & grain barges
*Fertile soils and high percentage of productive ground
*Diverse ag industry 
*Access to animal harvest facility 
	INSERT TEXT 9: *Lack of industry, especially for tax base purpose
	INSERT TEXT 10: *Agritourism
*Poultry
*Coal Mines
	INSERT TEXT 11: *Population decrease
*Lack of work force
*Public perception of Ag & constant negative attitude toward tobacco 
	INSERT TEXT 12: The mission of the McLean County Ag Development Council is to evaluate and consider the needs of the local ag industry/economy, create a plan for the county that identities projects best suited for ag development in our county, and assist qualified applicants with obtaining ag development funds.
	INSERT TEXT 13: *Continue funding cost share projects in our county
*Fund local agricultural education youth programs in our county
	INSERT TEXT 14: *Strengthen the Horticulture market (promote CSA's, permanent structure for Farmers' Market)
*Acquire another grain market/elevator on the Green River in our county
*Establish a market for feeder calves 
	INSERT TEXT 15: *KADF
*Green River Area Beef Improvement Group, Inc
	INSERT TEXT 16: 
	INSERT TEXT 17: EQIP                                              Beef Network
Farm Bureau
Soybean Board
KY Corn Growers
Small Grain Growers
Cooperative Extension
	INSERT TEXT 18: Applicants fill out an application, then are invited to speak to the Ag Development Council explaining their project.  Council members evaluate proposals by asking questions and reviewing applications, and consider request by thinking about how a project could benefit the local ag economy.  Cost Share funds are applied for through the application process with the GRABIG Council.
	INSERT TEXT 19: No formal evaluations are done for projects that receive county cost share funds since projects are already complete at time of funding request.  
	INSERT TEXT 20: As requested by GOAP or when goals are met or goals need to be revised to keep up with the changing industry.


