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Owen County
Comprehensive Plan
Update
County Agricultural Development Councils have the responsibility to evaluate the needs of the local
agricultural economy. The updated County Comprehensive Plan should identify programs and projects
best suited for agricultural development fund investments in the County.
The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout
this evaluation.
1. Overview of County

Agriculture is the major industry in Owen County, and the fuel that runs the county’s
economy. It accounts for 11% of the total personal income. According to the 2012
Census of Agriculture data, farmers received $21.2 million in receipts in 2012 ($10.5
million in crops and $10.7 million in livestock) compared to $17.3 million in 2004, (7.1
million in crops and $10.2 million in livestock.) Agriculture is the primary source of
county employment, accounting for 38.5% of the total employment (1,213 people
employed.)
According to the Community and Economic Development Initiative of Kentucky
(CEDIK), Farming, Fishing and Forestry was the fastest growing occupation in Owen
County with 43% growth from 2007-2012. Owen County is richly blessed with good
pasture land, large tracts of forested land and many opportunities to enjoy it's
abundant fish and wildlife. Owen County is also uniquely situated in the "Golden
Triangle" within an hour's driving time of the three major urban areas; Lexington,
Louisville and Cincinnati.
a. Agricultural statistics, trends, & projections (i.e. Census Data)


Traditional agricultural production

The market value of ag. products sold in Owen County is $21.24 million with
an average farm income of $30,760. By far, the most important agriculture
commodity is beef cattle production with 10,618 head and $10 million in
sales. With 46,440 acres in permanent pasture and rangeland, Owen County
is uniquely suited for livestock grazing.


Non-traditional agricultural production

Non-traditional agriculture enterprises in Owen County include logging,
vegetable, fruit, berry and cut flower production, small-scale sheep, goat and
poultry flocks, freezer beef production, horse training/riding stables,
greenhouse/landscaping businesses, wine grape vineyards and wine
production.



New & emerging agricultural production

New & emerging agriculture enterprises in Owen County include; organic,
free-range egg production facilities, small-scale, direct marketed commercial
vegetable, cut flower and fruit production, honey production, agro-tourism and
development of land for hunting concessions.


Tobacco dependency

Due to declining world-wide demand for tobacco products, tobacco sales
have declined from a high of over 60% to a current value of 12% of the total
value of ag. products sold in Owen County. According to the 2012 USDA
Census of Agriculture, production in 2012 was estimated at 2.6 million
pounds, providing a gross income of about $4 million.
b. Demographic Data


Social data

According to the 2012 Census of Ag. data, the average age of a typical
farmer is 57.2 years. Few young people are coming in to take the place of
retiring farmers. Only 5.5% of the total number of principal operators are
under 35 years of age, while 33% are over 65. Most young farmers are
farming part-time, receiving a significant portion of their family income
off-farm. 82 Farms in Owen County have a woman as the principal operator.



Economic data

According to the U.S. Census Bureau, the estimated population of Owen
County in 2014 was 10,645. The per capita income is $23,991 and the
median household income is $41,009. 16.2% of the Owen County population
lives below the poverty level compared to 18.8% across Kentucky. 117
private non-farm establishments, 701 farms and 790 firms provided
employment opportunities in Owen County
2. Assessments of the County
a. Strengths

With 62,414 acres in pastureland and 29,012 ares in forage production (69.3% of
total cropland), the Producers Stockyard and the Kentucky Beef Network's Edan
Shale Research and Demonstration Farm, Owen County is uniquely suited for
grazing livestock. Livestock production generated $10,760,000 in sales in 2012 in
Owen County. Owen County is also uniquely positioned to take advantage of the
emerging direct marketing, locally sourced food movement. Located in the center
of the "Golden Triangle," Owen County is within an hour's drive of the major
urban markets of Cincinnati, Louisville and Lexington. A number of vegetable,
fruit, berry and cut-flower producers are marketing their products in farmers
markets in these urban centers.

b. Weaknesses

Very little of Owen County's agriculture land is suited to grain crop production.
Other than some bottom land along the Kentucky River in the Monterey and
Gratz communities, most Owen County ag. land is rolling with ridge tops where
tobacco has traditionally been produced. Another challenge to agriculture
production and marketing in Owen County is the lack of good transportation
infrastructure. While the renovated US Hwy 127 has greatly improved the
north/south corridor, the is no interstate highway nor are there any railway lines
that pass through Owen County. This results in very little "through" traffic for
local marketing and and challenges in the transportation of ag. commodities.

c. Opportunities

The best use of much of Owen County’s land is the production of livestock and
forages. Pastures across the county have the potential of supporting much larger
numbers of cattle 9beef and dairy) with tremendous opportunities for improved
pasture efficiency through more careful management and intensive grazing.
Sheep and goat production have the potential of making even more efficient use
of our pasture base. There are also potential for the development of the
horticultural industry. Because of the location in relation to surrounding
metropolitan areas, there is a vast potential for the production of fruits,
vegetables, flowers, honey and nursery crops. There is a growing market for
wine grapes, and the soils are well-suited to the production of this crop.
d. Challenges

Challenges that face Owen County ag. producers include crop diversification as
tobacco production continues to decline, access to capital necessary for
producers to invest in new equipment and improved livestock genetics, the aging
population of Owen County farmers (average age 57.2 years old) and the
challenge of attracting the next generation into farming enterprises. Other
challenges include the development of transportation and marketing
infrastructure and policy constraints that can potentially make farming more
expensive and cumbersome.

3. County Council Objectives
a. Mission/Vision Statement

Our vision for the future is an agriculture in Owen County that is productive,
diversified, and economically and environmentally sustainable. We see the next
generation of young, diverse and well educated families choosing agriculture as
a career. This can best be achieved by capitalizing on the strengths of Owen
County; especially the abundant forage resources for livestock production and
by taking advantage of emerging opportunists in the sale of locally-sourced and
direct marketed agriculture products in the surrounding urban centers.

b. Short term goals

Short-term priorities include; continued capital investments for livestock fencing,
water supplies, pasture improvement, species establishment, genetics
improvement and development of intensive grazing systems. Infrastructure
development of on-farm, roadside and community markets and marketing
services that promote locally sourced agriculture products in the surrounding
urban areas will be a priority. Diverse, non-traditional crops and agriculture
products will be developed and enhanced including fruit, vegetables, berries,
cash hay, poultry, wine grapes, honey, cut flowers, hemp, etc. Woodlands will be
developed for hunting concessions or managed to commercial logging,
agro-tourism, outdoor recreation, pay lakes and bed and breakfast business will
be enhanced.
c. Long term goals

Agricultural enterprises in Owen County will be diverse, profitable, sustainable
and attractive to the next generation of young, diverse and well educated farm
families. Cooperative marketing efforts will be developed to enhance access to
regional markets and direct marketing opportunities, especially in the
surrounding urban areas. Value will be added to Owen County agriculture
commodities by taking advantage of the market preference for locally sourced,
sustainably grown products. Improved management strategies, enhanced
genetics and capital investments in livestock equipment and facilities will allow
Owen County producers to maximize the utilization of the abundant forage
resources.
d. Tactics for leveraging funds


Regional partnerships

The Owen County Agriculture Development Council considers proposals for
regional partnerships if the applying enterprise presents an opportunity to
expand agriculture in Owen County and will positively impact a significant
number of Owen County producers. The partnership will only be considered if
the project is in agreement with the county comprehensive plan.



State Agricultural Development Board resources

Private groups or individuals applying for Owen County Phase I funding will
be required to cost-share at least 50% of the expenses incurred in the
project. Proposals will be evaluated on their potential to increase the County's
agricultural income through production improvements and efficiency,
improved marketing, expansion of the scope current enterprises,
development of new enterprises and a broadening of the educational base.



Other local/state/federal resources

Owen County Phase I funds may be used to help leverage funds from other
local, state, or federal agencies or lending institutions. County Phase I funds
may be used to participate in regional or multi-county partnerships the
Council agrees that such a partnership is deemed the best way to approach
the project, and if the project is in agreement with the county comprehensive
plan.
3. Evaluation & Review
a. How are proposals evaluated and does this process need modified?

The Owen County Agriculture Development Council will review and prioritize
submitted applications based on criteria as determined by the State Agriculture
Development Board. Proposals will also be evaluated on their potential to
increase the County's agricultural income through production improvements and
efficiency, improved marketing, expansion of the scope current enterprises,
development of new enterprises and a broadening of the educational base.
Applicants will be required to show evidence of in-kind, matching money or other
support equal to at least 50% of the total cost of the project.

b. How is success and failure measured?

The Owen County Agriculture Development Council may ask applicants who
received grant money to report back on the success of the project after one year.
The goals for the project submitted in the application may be used to help judge
project success. Long-term success will be measured by an Owen County
agriculture industry that is diverse, profitable, sustainable and attractive to the
next generation of young, diverse and well educated farm families.

c. How will the county comprehensive plan be revised?

The Owen County Agriculture Development Council will review, and if necessary
revise, the comprehensive plan on an annual basis and more often as the need
dictates. An agriculture survey will be sent out annually the recipients of the
Owen County Agriculture Extension newsletter (686 recipients) to identify
emerging trends in Owen County Agriculture.
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