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Comprehensive Plan 
Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of the local 
agricultural economy.  The updated County Comprehensive Plan should identify programs and projects 
best suited for agricultural development fund investments in the County.    

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout 
this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals 

 

 

 

 

 

 

 

c. Long term goals 

 

 

 

 

 

 

 

d. Tactics for leveraging funds 
 
 Regional partnerships 

 
 
 
 
 
 
 
 

 State Agricultural Development Board resources 
 
 
 
 
 
 
 
 
 
 



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date.
If the email link provided below does not work, please save document and email to:

Tammysue.miller@ky.gov
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	SEND EMAIL: 
	Insert Date: June 18, 2015
	Insert County Name: Trimble County
	INSERT TEXT 1: Trimble County ranks 117th in size of Kentucky's 120 counties with a total land area of 149 square miles. The county is bisected by two major highways, U.S. 42 and U.S. 421. The county seat of Trimble County is Bedford, with a population of 609 residents. The city of Milton (population 573) lies along the Ohio River adjacent to Madison, Indiana. The two towns are connected by the new Milton/Madison bridge. Ninety-five percent of Trimble County's 8,787 residents are rural. Trimble County ranks 104th in population of Kentucky counties. There are two elementary schools, one middle school and one high school in the county. 
	INSERT TEXT 2: 2012 Census: A total of 55,632 acres (-15%) comprising 439 (-10%) farms; 177 acres of Wheat (-32%); Soybeans - 4,748 acres (+ 62%); Corn - 1,277 acres (+ 5%); Cattle - 7,000 head (-17%); Total cropland 19,025 acres (-26%); Pasture land of all types 21,047 acres (-23%); All hay land 8,582 acres (-31%). 
	INSERT TEXT 3: Vegetables - 37 acres (-70%); Orchards - 106 acres (-18.5%); One to two acres of Strawberries; Sheep - 344 head (+ 114%); Goats - 383 Head (+25%); Minor crops - field grown Mums, Mint
	INSERT TEXT 4: Little Kentucky River Winery; Abrams' Nursery
	INSERT TEXT 5: Tobacco production has steadily declined since the tobacco buy-out. The  2012 Census of Agriculture indicates 711 acres of tobacco, an 11% decreasefrom 2007. In 2015 tobacco acreage is probably below 450 acres.
	INSERT TEXT 6: Average age of farmers is up slightly to 57.6 years; 146 (40%) farmers are full-time while 263 (60%) are part-time; 401 (91.4%) operators are male while 38 (8.6%) are female; 274 (56%) farms have internet access; At least 124 farms have high speed internet access; Average size of farm - 127 acres; Average number of years principal operator on present farm  - 23 years.
	INSERT TEXT 7: Market value of all crops sold - $9,104,000 (+20%); Net cash farm income - $2,393,000 (+5.6%); 168 (38%) farms reported net gains; 271 (62%) farms reported net losses; Average gain per farm - $21,103 (26%); Government payments - $519,000 (+136%), average per farm - $15,569 (+33%); Average production expenses per farm $21,779 (+40%); Average estimated value of land and buildings per acre - $3,156 (+24%); Hired labor payroll - $614,000.
	INSERT TEXT 8: (1) Available land with skilled farmers; (2) Rural farming heritage; (3) Knowledge base to grow a wide diversity of crops; (4) Ability to supply local food markets; (5) Tools and technology that are transferable to alternative crop production; (6) Close proximity to I-71, Louisville, Indianapolis and Cincinnati markets; Good climate with adequate rainfall; (7) Farm improvements already made because of C.A.I.P. 
	INSERT TEXT 9: (1) Descendents of traditional farm families are two to three generations removed from the farm; (2) Majority of our youth are rural non-farm; (3) Loss of Vo-Ag program at local high school; (4) Loss of forage/pasture ground to grain crops; (5) Ability to supply a consistent supply of product to local food markets; (6) Lack of marketing infrastructure and processing that match our ability to produce; (7) Loss of forage/pasture land also hinders our ability to increase cattle numbers.
	INSERT TEXT 10: (1) Better utilize and manage existing livestock and forage base; (2) Increase opportunities for locally (farm to table) produced meat sales through Track Side Butcher Shop; (3) Interest in industrial hemp production will increase as marketing and processing infrastructure are developed
	INSERT TEXT 11: (1) Farm succession; (2) Loss of cultural heritage; (3) Decline of scenic, rural landscape; (4) Increasing land values make it difficult for young interested farmers; (5) Volatile, and ever changing markets; (6) High costs of farm inputs (fertilizer, labor, utilities, feed, chemicals, cash rent); (7) High cost of farm equipment
	INSERT TEXT 12: * To be good stewards of the funds entrusted to our care.* To be fair and equitable in the selection of recipients and distribution of funds.* To make sure awarded funds are used for their stated purpose.* To equip producers to become better managers, more financially sustainable,           and good stewards of the land.
	INSERT TEXT 13: * Continue C.A.I.P. program to assist farmers in making on-farm improvements.* Encourage genetic improvements in local beef herds.* Develop evaluation form to access success of C.A.I.P. projects.* Petition the Trimble County School Board to continue the Vo-Ag/FFA program to encourage agriculture career development and preserve our agricultural heritage.* Explore feasibility of a local Farmers Market/local foods market.*Explore the feasibility of a county animal compost facility.
	INSERT TEXT 14: * Develop a brand name for locally produced meats by Track Side Butcher Shop.* GOAP to allow county C.A.I.P. funds to be used in a Poison Hemlock/noxious weed eradication program.* GOAP to allow C.A.I.P. funds to be used for seedstock producers to purchase bulls.
	INSERT TEXT 15: Begin networking with other county agricultural development councils.
	INSERT TEXT 16: The Trimble County Agricultural Development Council will be willing to support and facilitate worthy entrepreneurial projects for funding.
	INSERT TEXT 17: USDA Program funds, Kentucky Agriculture Finance Corporation, Farmers Bank of Milton, Bedford Loan and Deposit Bank, Kentucky Sheep and Goat Development Office, Trimble County Fiscal Court, Trimble County Soil Conservation District
	INSERT TEXT 18: (1.) Applications will be considered on their merit, scored according to state guidelines, and approved. (2.) Applications must be completed properly. (3.) Requests must be based on sound business practices. (4.) Cooperative projects will be given priority over individual projects. (5.) Small farms will be given equal access to funds as large farms. (6.) Funds will be distributed without regard to age, race, sex, or disability. (7.) No one individual will receive more than 50 percent equity of the proposed project, up to a maximum of $2,000. (8.) Council members will not be present for discussion and vote on requests made by themselves or immediate family members.
	INSERT TEXT 19: Results of producer questionnaires will be used to determine success or failure of projects.
	INSERT TEXT 20: The Trimble County Comprehensive Plan will be reviewed each year after the final report is completed. 


