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Union County
Comprehensive Plan
Update
County Agricultural Development Councils have the responsibility to evaluate the needs of the local
agricultural economy. The updated County Comprehensive Plan should identify programs and projects
best suited for agricultural development fund investments in the County.
The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout
this evaluation.
1. Overview of County

Union County is in the northwestern part of Kentucky. Union County is bounded on
the north and west by the Ohio River,on the southeast by the Tradewater River and
Webster County and on the east by Henderson County. There are 217,860 acres or
340 square miles in Union County and Morganfield is the county seat of Union
County . A large part of Union County is within the Ohio River flood plain. Farming
has been of important economic value in Union County since the first settlement.
Manufacturing plants have located in Union County in later years but the largest
employer has moved laying off all but a skeleton crew, leaving less than 500
manufacturing jobs.

a. Agricultural statistics, trends, & projections (i.e. Census Data)


Traditional agricultural production

According to the Kentucky Agricultural Statistics latest figures (2014), Union
County grew 83,100 acres of corn and 54,500 acres of soybeans ranking one
in Kentucky in corn production. Other important crops are soft red winter
wheat 14,000 acres, grain sorghum 1000 acres, alfalfa hay 500 acres, and
other hay 7,000 acres. In 2014 there were 222 farms with 162,753 harvested


Non-traditional agricultural production

Farmers are becoming interested in growing industrial hemp.



New & emerging agricultural production



Tobacco dependency

b. Demographic Data


Social data

Union County's population has declined slightly in recent years to about
15,000.Over half the population live in Morganfield (county seat), Sturgis and
Uniontown. The area economy prior to the mid 20th century was tied heavily
to agriculture production and coal mining. Over the second half of the past
century the economy has remained heavily tied to agriculture production and
coal mining, but has added manufacturing or increased retail and service
sector.


Economic data

Intensive cropping of 162,752 acres of farmland necessitates a large
agribusiness sector in the economy. Although consolidating, an adequate
agribusiness sector remains in place to service the needs of local producers.
Crop producers have access to one local elevator and three regional
elevators that all have large facilities on the Ohio River. Farmers have an
estimated 12.0 million bushels of on-farm storage, most with drying facilities.
2. Assessments of the County
a. Strengths

A new technical center is co-located at the local high school, currently managed
by Henderson Community College. A new agricultural technology program
started up in the fall of 2000 at the near-by Henderson Community College.
Natural resources and education opportunities are unique advantages for the
county. Our greatest assets are the agricultural producers and agribusinesses in
the county. Their interest in improving management and production practices
have allowed them to become some of the most innovative farmers in the United
States. In the face of many adversities, they have found a way to remain
competitive, low-cost producers in a ever changing global agricultural economy.

b. Weaknesses

One of the main weaknesses in our community has been the lack of opportunity
to extend the marketing of our commodities to the next level. As a major grower
of grain and livestock, few efforts have been made to add value to products to
increase our share of the consumer dollar. The production of specialty grain
crops has been successful, but No. 2 Yellow Corn and No. I Soybeans continue
to be the dominant crops. Hog production has decreased. Beef Cattle production
was on the decline in the past few years but has stabilized and seems to be
increasing, but better marketing remains the key. Union County does not have 1
mile of 4 lane highway.

c. Opportunities

The best opportunities lie in the ability to capture more of the processing dollar of
our farm products. In the area of livestock production, more marketing alliances
such as the Green River Area Preconditioned Cattle Sale will allow producers to
gain market power with feedlots. We have the grain but we need ways to add
value to the grain such as feed it to beef cattle or producing for specialty or niche
markets. The emerging ethanol and bio-diesel industries have added value to
grain but still depend on tax incentive.

d. Challenges

Much higher input prices, land, grain prices and land rents have had the greatest
immediate impact on production agriculture in Union County in recent years.
More restrictive environmental standards threaten the ability of crops and
livestock producers in using normal farming practices. These restrictions will
reduce producers' ability to choose least cost-effective production practices such
as the use of manures, tillage practices and chemical control of weeds, insects
and diseases.

3. County Council Objectives
a. Mission/Vision Statement

The goals and objectives of the Union County Agricultural Development Council
will be to serve as a catalyst for the development of projects that will further the
economic welfare from a diversified cross section of the community. Our intent is
to encourage the development of new enterprises that provide a value-added
component to our current enterprises and to support the development of new
enterprises that will expand and diversify our agricultural economy. We will
preserve the family structure to provide opportunities for the next generation.

b. Short term goals

Value-added to farm products already produced. Combine efforts with other
counties and communities to promote value added industry into area. Beef herd
improvement, produce to meet consumer demand. Educate future consumers as
to the benefits of new biotech products and benefits to consumer. Support
technical Ag. Programs to provide a skilled labor force.

c. Long term goals

Diversity within different segments of Agriculture needs to be addressed.
Promote grain products as a possible part solution to long term energy needs.
Work to keep young people involved in the Agriculture economy. With the
advancement of technology in agriculture, future needs are anticipated for highly
skilled young people to return to agriculture.

d. Tactics for leveraging funds


Regional partnerships

We would like to work with the existing organizations in the community such
as, Economic Development, Grain Growers, Beef Cattleman's Association
and Pork Producers to reach short and long term goals. The Union County
Council will follow state council guidelines for leveraging funds.



State Agricultural Development Board resources



Other local/state/federal resources

3. Evaluation & Review
a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?
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