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Update
County Agricultural Development Councils have the responsibility to evaluate the needs of the local
agricultural economy. The updated County Comprehensive Plan should identify programs and projects
best suited for agricultural development fund investments in the County.
The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout
this evaluation.
1. Overview of County

We continue to be primarily a livestock county based on our rolling topography. This
gives us a strong forage base on our primarily outer Bluegrass and Eden Shale
subsoil.
Grain has become a major enterprise, given recent market changes. Tobacco
continues to decline. Forestry continues to play a small role. Dairy continues to
decline to the extent that we have maybe five dairies left at this point. Local food has
possibilities and there are many road blocks in that area. Wildlife could be
developed through hunting leases.

a. Agricultural statistics, trends, & projections (i.e. Census Data)


Traditional agricultural production

Forages 45,145, Corn 3,947, Soybeans for beans 2,147, Tobacco 1,189
Wheat for grain, all 1,102, Cattle and calves 39,760



Non-traditional agricultural production

Vegetables & Fruits 20, Nursery, Greenhouses 35, Poultry and eggs 16,
Goats 916, Sheep, 84,Alpacas



New & emerging agricultural production

Aquaculture
Local Food
Fiber
Poultry


Tobacco dependency

Tobacco is declining in our county but it is still an important part of our
agriculture economy.

b. Demographic Data


Social data

Total Population 11,959
High School Graduation 80%
Number of Farms 1,119
Land in Farms 162,993
Average Size Farm - 146 acres



Economic data

Per Capita Personal Income $20,873
Median Household Income $43,090
Crops Sales $9,848,000 (30 percent)
Livestock Sales $23,153,000 (70 percent)
Government Payments $714,000
Average Per Farm Receiving Payments $2,138.
2. Assessments of the County
a. Strengths

Our farms are up to date because of the Cost Share Money received in this
county. Fence and water improvements have been done. Our cattle industry
has grown with better quality heifers and bulls.
We have a strong agriculture community, leaders and working relationships with
other agencies.
We are proud to have Elite Heifer Sales and we work closely with them.

b. Weaknesses

Diversification on a large scale (vegetables)
Establishment of new markets
Shrinking dairy and swine production
Increased leasing of land for grain has lead to decline in grass and forage
production.
Lack of public knowledge about agriculture and their perception

c. Opportunities

Cattle Industry
Local Foods
Non-traditional customers
Provides new avenues for both young and small farmers
Increased Business Management Skills

d. Challenges

Regulations
Hitting road blocks along the way when trying new avenues
Getting land back into grass and improving pasture fields
Leasing VS Landowner Production

3. County Council Objectives
a. Mission/Vision Statement

The Washington County Agriculture Development Council, working on behalf of
th citizens of Washington County and family farms, seeks to promote and
encourage projects and programs that will expand th agricultural base of this
county and region. We further hope to serve as a resources for farmers to
explore new enterprises, preserve existing farming operations, and extend the
marketing opportunities for this region.

b. Short term goals

• Educate on diversification, growing markets and opportunities, accounting,
technology, management and sustainability therefore ensuring educated
business decisions.
• Providing the opportunity for new enterprises and supporting those
• Improve existing facilities
• Encourage participation of young, small and “part time” farmers.
• Support family farms and businesses

c. Long term goals

• Safe reliable food production
• New projects that adapt to change
• Increased management and profitability
• Increased working relationships between agriculture entities and landowners in
our County
• Strengthen the Agriculture Economic Impact and promote sustainability
• Increased knowledge of Agriculture and farm life
• Promote Agri- tourism
• Improve the aesthetic quality of life

d. Tactics for leveraging funds


Regional partnerships

Form partnerships with surrounding and regional counties
Collaborate with local industrial base to fund projects for agriculture
Work with local organizations/individuals to fund projects
Participants uses personal equity



State Agricultural Development Board resources

Utilize Bill McClosky and other GOAP office
Several producers have received loans from KAFC
Continue to work with younger producers about this opportunity



Other local/state/federal resources

We work with USDA when appropriate and investigate SARE Grants
and work with other governmental offices.

3. Evaluation & Review
a. How are proposals evaluated and does this process need modified?

County AG Development Council review all proposals and a representative with
the proposals attends answers questions the board may have. Bill McClosky
attends most of our meetings and that is always helpful. This process has been
working very well for us.

b. How is success and failure measured?

We looked back on our goals from our previous Comprehensive Plan and
several of those goals have been completed.
The Council will continue to go by the guidelines of the State Board and will
assure the integrity of the project.

c. How will the county comprehensive plan be revised?

The Council will continue to meet and review the plan annually or as needed.
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