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Whitley County
Comprehensive Plan
Update
County Agricultural Development Councils have the responsibility to evaluate the needs of the local
agricultural economy. The updated County Comprehensive Plan should identify programs and projects
best suited for agricultural development fund investments in the County.
The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout
this evaluation.
1. Overview of County

According to the 2012 ag census there are 496 farms in Whitley County. The
average farm size is 118 acres. The farms are divided evenly with 1/3 pasture land,
1/3 crop land, and 1/3 forestry. The majority of the farms are owned and operated as
part time. There are 8500 cows and calves, 840 horses, 6000 chickens, 450 sheep
and goats. Cropland is primarily hay/forage with 12000 acres, 800 acres of corn for
grain and silage and 80 acres for vegetable production with no burley tobacco
present at this time.

a. Agricultural statistics, trends, & projections (i.e. Census Data)


Traditional agricultural production

Most farms in Whitley County are used for beef production. There are small
amounts of corn and soybeans mostly used for feeding of livestock. Forestry
accounts for nearly 1/3 of land use. Tobacco production has ceased in
Whitley County.


Non-traditional agricultural production

Vegetable crops have increased in Whitley county due to a strong farmers
market that exceeds 50,000 dollars annually. It is operated 3 days a week
and year round one day a week.



New & emerging agricultural production

There has been a push for organic vegetable production as well as
conventional production. Some are using high tunnels and greenhouses to
extend the growing season. Also natural meats locally raised is a topic of
interest.


Tobacco dependency

Tobacco production has ceased in Whitley county.

b. Demographic Data


Social data

Whitley County has a population of 35000 people.There are 13000
households with 2.6 people per household. The median income is $29,000
with 26% below poverty level.



Economic data

The unemployment rate for Whitley county is 11.4%. Employment is 26%
management, business, and science, 20% service occupations, 28% office
and sales occupations, 17% production and transport, with about 2% farming.
The poverty level for Whitley County is about 20%.

2. Assessments of the County
a. Strengths

Whitley county has access to I75 from north to south border. The county seat,
Williamsburg, is centrally located in the county with direct access to the
interstate. The University of the Cumberlands is also located in the county seat.
The farm land is primarily rolling grass land very suitable for forage production for
beef cattle and other livestock with some river bottom land for row crops.
Whitley county also has a portion of the Daniel Boone national forest on the
Eastern side where Cumberland Falls is located as well as the Sheltowee Trace
trail passes through.

b. Weaknesses

Even with a population of 35,000 Whitley county is still mostly rural area. This
makes for difficult marketing for locally grown produce and meats. There is very
little land suitable for row crops other than river bottoms which can be flood
prone. There is very little industry in the county and there has been recent
layoffs in ares such as railroad with lack of jobs to replace these. Farmers are
an aging population with average age almost 60 with lack of interest in younger
people.

c. Opportunities

Whitley county has an opportunity by being included in the promise zone area as
well as being included in the SOAR initiative. With part of the county in the
Daniel Boone national forest we have a lot of tourism and recreation possibilities.

d. Challenges

With farming the aging population of farmers is a growing concern. Also absent
landowners is an issue in the fact that farm land is tied up and not available for
farm use. Many farms have been spilt up and sold at auctions in smaller tracts
for housing. There is also a disconnection between the two major towns of
Corbin and Williamsburg.

3. County Council Objectives
a. Mission/Vision Statement

The county council would like to promote agriculture on an immediate and long
term basis in Whitley County. The council is interested in making farming more
profitable by helping farms become updated and also diversifying there
production. Whether it be in agri tourism, timber, improvements in livestock
production and alternative crops.

b. Short term goals

The council would like to help get younger farmers more involved with all
aspects of agriculture and encourage them to become involved. They would
also like to educate on low interest loans and grant opportunities we have in this
area for existing as well as new farmers. The council wants to continue helping
farms with forage improvements, genetic improvements as well as on farm
diversification to new crops and practices.

c. Long term goals

The council would like to encourage conservation practices to help maintain our
soils and farmland. Support and expansion of farmers markets to help farmers
have a place to market their products locally is also important. Also encouraging
tourism by way of recreational development in areas of horses, hiking, atvs,
camping etc is a way to bring more money and jobs to this county. Expansion of
county fair and even obtaining a fairgrounds was also an area of interest for the
council.

d. Tactics for leveraging funds


Regional partnerships

The council has many opportunities to partner with in Whitley County. Center
for Rural Development, Fiscal Court, Kentucky Highlands, CEDIK, Whitley
County Extension Service, local and state universities, and anyone interested
in partnerships for the betterment of agriculture and community.



State Agricultural Development Board resources

The council acknowledges the role of the state board in taking the lead in
programs and strategies for the county council. The council plans on working
with them in any way for the betterment of agriculture.



Other local/state/federal resources

The NRCS board, Kentucky Highlands, and Whitley County farm bureau
board work with council. There is shared use equipment offered through farm
bureau such as seed drills, lime spreaders, fencing equipment and pasture
sprayers. There is also some vegetable planting and harvesting equipment
available for local producers.

3. Evaluation & Review
a. How are proposals evaluated and does this process need modified?

The county council will review all proposals and use criteria of application to
evaluate all applicants.

b. How is success and failure measured?

The county council will require applicants to report completions of projects and
impact of the project. Council will review reports.

c. How will the county comprehensive plan be revised?

It will be revised on an as needed basis to meet the needs of Whitley County
agriculture and community.
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